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Sui Southern Gas

Company Limited

k o Ref. # SSGC / SC/PT /13298

e Date: July - 18,2024

3 «:%.‘ ;:x; M/S

? P ek ,‘

ESTABLISHING LAB COLLECTION POINTS AT
SSGC MEDICAL CENTRES y
= Supplier must be active in FBR Active Taxpaver List (ATL) "
A Under Single Stage Two Envelope Bidding Procedure

%

(Under the Clause # 36(b) of PPRA Rules 2004)
Tender Enquiry No. SSGC / SC / PT / 13298

5 Section 1

g ”Sl'll Soﬁthem ‘Gas' Company Limited (SSGC) intends to carry out the services related to Establishing- Lab
. Collettion Points at’ SSGC Medical Centers Karachi, Head Office & Karachi T ermznal (as per BOQ) (On:
¥ Coniplete. Packd,qe Babis) (Under Sinigle Stage Two Envelope Bidding Procedure).

e,

¢ *  The Company invités you to submit Technical Proposal and Financial Proposal in two separate séaled
-+ ~ “envelopes.“Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical offer & Sealed...;
# % Finaficial: offers shall be_submitted in separate envelopes. Technical offers will be opened and evaluated first:
+1. . Fiman¢ial “offers of only technically compliant bidders will be opened on later intimated date in presencé “of*

e ’{! * bidder’s representative.
A M & *‘ ‘T he pnced bids shall be submitted along with Fixed Bid Bond amounting Rs.100,000/- (Rupees One Hundred £

'y ; sl
BEH
A

i «Thousand Only) in the form of Pay order / demand draft in favor of Sui Southern Gas' Company Limited. g
b “THe bidder will submit an undertaking with “Technical Proposal” which is mandatory that they have enclosed bid “
¥{ .  bond (earnest money) in the “Financial Proposal” envelope.
" oy
i
_‘”" * The Co“mpany reserves’the right to add, delete from or amend any part of these tender documeits during: the -
o ,f blddmg ‘period and bidders shall be informed accordingly. ¥
) "‘r P Por,  #a
»ﬁl,;“ ot ¥ it
H I | I

5 % .
W) = *

Bl INVITATION TO-BID

g

% |- * Bids not conforming to the terms and conditions or a part thereof; stipulated in these tender dociments. may be' -

rejected.

ok

-y

=
£




The Tender documents comprise the following:

Section — 1 Invitation to Bid

Section — II Instruction to Bidder / Scope of Work

Section — 111 General Terms and Conditions

Section —~ 1V Special Terms and Conditions /Special Conditions of Tender
Document/General Terms & Condition

Section — V Criteria for Evaluation of Chemist (Form —1 to IV)/ Tender Form

B

Section — VI Bill of Quantities B.0.Q / Bid Form/Estimate Cost

Section — VII Bid Bond Format/Performance Bond Format/Format of
Declaration/Contract Form/Forms X/Annexure I/Form of Bid Securing
Declaration

Section — VIII Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 02-08-2024 at 1130 hrs. and only Technical Proposals will be publicly opened at 1200 hrs on same
day at the above address, in the presence of bidders and / or their authorized representative who may wish to
attend.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
ESTABLISHING LLAB COLLECTION POINTS AT SSGC |
MEDICAL CENTRES

N

\'\

Tender Enquiry No. SSGC/SC/13298 Sanba\
U

For General NNynager (Procurement)

-

Note: Tender document is also available online on SSGC website for view only. Bidder is
eligible to participate in bidding process only after purchasing the tender documents from
Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication /
SSGC website. It is mandatory for bidders to attach original Token Slip in front of the Sealed
Envelope (issued at the time of Purchasing) as an evidence that supplier has purchased the
Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to
be notified to only those bidders who have purchased Tender documents.
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SECTION - 1I

e oL

INSTRUCTIONS TO BIDDERS




2 Sealed Bnds shall be necelved at Company’s He'td Office, ST-4/B Block - 14 Su' Shah Sul’ m{d Road, -

“ 14, Euch and every page of the bid documents being submltted by the bldders shan be smaed and sfamped fculmg

" 17. Conditional Bid will not be accoptod and liable to be I‘E_jected

e St [USECTION-IE o
T I U Instructions bo Bidders: - DT PR RSt
All rates quoted in J.he plescrxbed SOR/ BOQ shall be firm, irtevacable and not sub_]ect to change orescalatxorl; L

© Qi any account what 80 ever. No modxtxcanon, nlremhon or deletlon in the bid w:ll bo accepgcd aﬁer the, bld-': N :
E openmg time.”  © - v : oo TR ey ¢ R

[y

. Gulshan-e-lqbal Karachl, up te specified time & date and will bs opened pubholy at spemﬁ'ed’tima &uiafe in

'y the'presence o 'Blddexs or their aythorized represenlative who choase to attend. [ case tﬁ¢ b"u’,f opempg date

Fa(ls on'a holiddy or due to'some unavoidable clrcumstances, itis not pOSSlblO to open orr scheduled ate At wilk
v bq opened on ne wokag day at the samotunc. L R A ; : : N

al bxd ‘ocmnents -1ccompamed w:th the bzd bond shal( ba submxtted by tha Bxdde; in tﬁe nvologe v
w:tfr fender docunients: The sealed Bids must be. submitted at the addresg stateet abigye’ in person or byf' "y
i6r oF by any otﬁor-jn'*lé'iins But jt shall be:ths Bidderts” msponslblhty to ensure that Bidg so: submxtted Bré:
folivéred: to the dbove addreSs before the spemﬁed B1d opemng daté and time. The C‘dm@any shal! not be held
- °rééﬁous1b1é ut_any, way' t'or fate recelpt of Bids'or ,them conﬁdehtml ity; Bids receWed‘ Bi 8
shaﬂ not be dnsxdered' and wil bc rctumcd to tho l_31ddo’r ungper; ot

5

nde

mentxoncd on the top ofths envelop Téchiica offers will bg’ opene anA iluated Tirst, T
technically complaint biddars” will be opéned af a later intimated: d’ate in presencq of bi
annch offers of techmcally non—complamt b!dders wxll be. retumcd uli-opened al

5. The Bld should be stgned by a person havmg the authonty o ttus purpose. )
corparate entity, the same shall bear its’ seal and be duly sngned by its secré(ary g

6. DBids shall be submitted strnctly m accord'nnco vglth the requlrements of' the: :
apecmcanons S . T i
1. Bid shall remain valid far acceptance tor a perxod of (170) days ﬁ'om thc dafc of pubhc openmgofth .
8. The Company shall not reunbume any expenses inéurred in preparatwn of Bids.
9. The Bid and-all subsequent correspondence shall be in.the Enghsh language‘ o -'
1

0. Payment for the Contracted Work / Services will be made | in Paklstam Rupees ouly The' ratcfsa of gx
Blddar shall therefore, be in Pakistani Rupees. L e ‘. - ~: .:,-_,,‘_-;,-‘ 2 L

(1. In case of any queries / clarification with re«nrd ta this Lender the same rnay be tbrwar e
Department upto 5 days before the bid opening date, thereafter the request will not be conszdere'
l7 The Company teserves the right to reject any or all Bids without ass;gnmg any reason and can el the; bid
process, Comp'my alsa reserves the nuht to accept the whole ora par’c of Bld and does not bfnd, fSeIf t dcespt.

the lowest or any particular Bid, . : :

[3. In case of any conflict between the Special Terms & Condmons and elsewherc m the nder [
Special Term & Conditions, will supersede & prevail. | el

which the bid may be liable for rejection,”

[5. All documentary evidence requited for evaluation of bid should be subnutted along w1th the bld in absence oﬁ )
any documentary evidence no marks will be awarded in accordance to the evaluation cntel ia,: ’

16. In arder to maintain cordial business relation dnd as per ethical busmess ﬁppxoach p[easc provtde the e
justification in case of your non paxtncxpatlon on our Fax # 99231583 &Emml mmte@ssgc com p!g G v N

18. The quoted unit price and corresponding fotal amourit slnll be mclusxve of nl:i'duﬁes' énd'Tnxés atd e;'c,olodipg .3_'.
provincial Sales Tax as per provincial faws.~ - - . : ,-x‘,-'*';','- ’f e TR Z‘-“- RPI
19. Sealed bids shall be mailed/submitted/dropped in tmder box placed at lender Room CRD:
Head Office. Bids are to be delivered on or before closing time alter Which bid will nof bs entettame
bid is sent through courier, the same shall pe delivered at least half'ap ‘Hour before scheduwd openm ‘
20. Price given in the Bid Form/BOQ is firm which shatf take into account all relevant factors mc,ludl

any. Discount / escalation given SGP’lhlfel)’ al the time o[ bid opening will not be considersd.

N T TR sei | " oYLy
The bidders are required (o 111 fopm ¢ ‘o PW-05 (it dpemcd required) and submit with the bid,




SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

(Section-II)
SCOPE OF WORK

Company (SSGC) intends to establish Lab Collection Points within Company’s premises for its
- executives and employees in Karachi at following locations:

1. SSGC MEDICAL CENTRE, HEAD OFFICE
2. SSGC MEDICAL CENTRE, KARACHI TERMINAL

2.1 LIABILITIES:

To provide Lab Collection Points for drawing samples for lab tests prescribed by the SSGC's
Doctors on prescribed computer generated printed Prescriptions signed by Doctors duly signed
by receiving patient. List of such tests is attached.

2.2 RESPONSIBILITIES OF CONTRACTOR:

a) Provision of Manpower Staff who are Trained, Educated with moral values and well behaved.
List of such staff shall be provided to Chief Medical Officer for Security Purpose along with
their Photographs & Photocopies of CNIC. Any change in the staff shall be informed to CMO
immediately along with his qualification and Bio data.

b) Social Security, EOBI, Educational Cess, Group Insurance, Accidental Cover, & other liability
if any.

c) Transportation of Manpower Staff.

d) Functioning & Maintenance of Tools / Equipment necessary for the Lab Collection Points.

€) Storage, handling & transportation of specimen & records

f) Provision & transportation of Danger Boxes for the incineration of hazardous waste.

g) Cold Chain Segment for Blood Samples, as well as its repair / maintenance.

@ h) To follow all the official timings of SSGC Medical Centres at Karachi.

2.3 RESPONSIBILITIES OF COMPANY:

Space for Lab Collection Point within Company’s Premises at each location, along with other utilities
like electricity, water, & airconditioning.

~ Signature of Bidder Chiet Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



SSGC Suj Southern Gas Company Limited

Tender For Lab Collection Points

(Section-III)
GENERAL TERMS AND CONDITIONS

) 3.1 ESCALATION

It may be clearly understood that this tender does not contain a price variation clause and therefore,
all “Premium Rates” quoted shall be firm and irrevocable and shall not be subject to escalation on
any account, whatsoever.

3.2 REPRESENTATIVE OF THE COMPANY

Representative of the Company for the purpose of this Contract would be: GM (MS)

3.3 SUBLET

The Contractor shall deal directly with Sui Southern Gas Company and will not allow any Sub-
Contractor / Participation / Representative of any person / body in the award of this Contract.
Subletting practice liable to immediate cancellation of contract.

3.4 PERFORMANCE BANK GUARANTEE

The successful bidder will have to submit a Performance Bank Guarantee issued by a scheduled bank
in favour of Sui Southern Gas Co. Ltd,, for an amount specified within a week from the date of its
receipt, specified in our letter of intent. The Performance Bank Guarantee shall remain valid for One
Year. The Bank Guarantee will be released after final settlement in accordance with the Terms &
Conditions of the agreement.

.5 ACCEPTANCE

The Company reserves the right to accept / reject any or all offers or part thereof, without assigning
any reason (s). The Company also reserves the right to forfeit the Bid Bond / Performance Bank
Guarantee and seek other legal remedies if the Bidder violates the terms and conditions of the
Contract.

.6 SAFETY

Contractor shall be responsible to observe all safety measures for their staff and Company’s
property. Any accident if happened due to negligence of staff of contractor shall be the responsibility
of Contractor in all respects. HSE department shall visit from time to time and any non-conformance
noticed shall be counted as a discredit towards your performance.

T Signature of Bidder ChiefMedical Officer '
Seal of the Firm Medigal ic ent
B AR AP R
GM (M8S)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. L.td.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

3.7 TAXES

Deduction of Income Tax and any other tax under prevailing law will be made at source.

3.8 VALIDITY

All offers should remain valid for 90 days from the date of opening of Bids.
3.9 GST REGISTRATION

The Bidder(s) shall be registered with General Sales Tax and a copy of GST registration certificate
should be provided with the Bid, unless the bidder is exempted under the law. Such exemption
certificate should be enclosed with application.

.10 TENDER DOCUMENTS E SIGNED AND RETURNE

Bidder(s) shall note that the tender documents furnished for tendering purpose are not to be used
for any purpose other than this particular tender and shall not be reproduced / handed over to any
other party without the written permission of the Company. All such documents issued for tendering
shall be returned with the bid duly signed and stamped by an authorized representative on each
page of the tender document / enquiry. All omission / overwriting, should be authenticated properly.
Incomplete and Conditional Tender / Bids are liable to be rejected.

3. JAISON ORIZED PERSON OF THE CON TOR

Contractor shall nominate / approve the name of his authorized person, to be available in the Lab
Collection Points during working hours for resolving any issue / matter and giving any instructions
by the Company.

3.12 SIGNING OF AGREEMENT

Formal signing of agreement should be completed as soon as possible. However the Contractor shall
commence work after issuance of letter to proceed. Formal agreement would be made on stamp
paper of value at the rate of Rs.0.35 per hundred of the value of contract or as per Government Law.
The stamp duty would be borne by the Contractor.

Signature of Bidder Chiet Medical Othicer
Seal of the Firm Me %akse‘eﬁ\iﬁeiﬁe‘pgﬁxélg%
GM (MS)

Chief Medical Officer
Viedical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

3.13 CLARIFICATION

Each Bidder shall be deemed to have satisfied himself before submitting as to the correctness and

sufficiency of the tender / offer and the rates quoted, which shall cover all obligations under the

contract and all matters & things necessary for proper completion & maintenance of the work. The

. Bidder may submit question / queries regarding these documents to the Company in writing within
a period extending upto 05 (five) days after issuance of tender enquiry. Replies shall be issued to all
bidders in writing and will be on record as addenda to the ensuing Contract. The bid submission time
will however not be extended on this account.

3.14 TERMINATION OF CONTRACT

That Company can terminate the agreement without assigning any reason, by giving 30 days notice

period. In the event of the Contractor terminating the agreement must serve 60 days notice. If the
contractor failed to serve notice for 60 days the Company shall be entitled to confiscate the Security
deposit bank Guarantee & Bid bond of the Contractor.

.15 ELIGIBILI

All those contractors who are black listed in any case are notallowed to participate in tender process.
An undertaking on stamp paper of Rs.100/= declaring that they are not black listed should be
submitted with the tender document.

3.16 E AB COLLECTION P BYT CTO
Contractor shall ensure to operate the Lab Collection Point during office hours of SSGC Medical

Centres. In case of closure of Lab Collection Point by the contractor without any reason by one day,
the Company shall become entitle to recover 2% of the total value of the monthly bill.

~Signature of Bidder "Chief Medical Officer
Seal of the Firm Med“iilr.sﬁl%f&%ﬁﬁ??é‘%m
GM (MS)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Lid.



SSGC ui Southern Ga any Limite

Tender For Lab Collection Points

(Section-IV)
Special Terms and Conditions — Lab Collection Points

1. That this agreement shall come into effect, for a period of One Year from the date mentioned
in Letter to Proceed.

2. That performance of contractor will be judged for initial period of three months and upon
satisfactory performance, contractor will be allowed to continue upto the term of agreement.
However if performance is below our desired standards contract will be terminated after
serving one month’s notice.

3. That after the probationary period of three months, SSGCL reserve the right to terminate the
contract after serving one month’'s notice period in writing during the above mentioned
contract period. However, contractor would be required to serve 60 days notice period to the
Company for the termination of the contract. It may be noted that one month’ notice period
would be effective from date of serving notice and not on the basis of calendar month.

4.  That the Company shall be sole judge for evaluating your performance and contractor shall
have no right to appeal against the decision.

5. That Lab Collection Point is only for SSGC Patients at our Clinics & purely a non commercial
outlet and as such contractor shall NOT repeat NOT at any time use or sublet this place for the
commercial use for self or any other party though not mentioned herein.

6.  That Contractor shall not extend their services to any agency other than SSGCL. Nor shall
approach SSGC for permission to do so for charitable trusts and NGOs.

7.  That Contractor shall not use premises as Stock Godown.

That Contractor shall under no circumstance employ any of the Company’s employees to work
in the Lab Collection Point.

9. That Contractor shall submit bills to the company on fortnightly basis in the manner duly
prescribed by our Medical department which may be amended from time to time.

@ 10.  That Contractor shall inform the company regarding the names, addresses, contact telephone
No. and references of all those persons working in the Lab Collection Point. The Company
under no circumstance holds any responsibility for any act of conduct by any individual either
by Company’s employee or his staff.

11. Bid Bond equivalent to Rs.100,000/= in the name of Sui Southern Gas Company Limited
should accompanying the offer in the form of Pay Order or Bank Guarantee drawn from a
scheduled Bank in Pakistan. The Bid Bond shall be valid / retained for 90 days and shall be
returned / refunded to the unsuccessful bidders while the Bid Bond of the successful bidder
will be retained until receipt of the Performance Bank Guarantee.

. Pl

Signature of Bidder Chief Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GMm (MS)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



Section - ’

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOL).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the biddet/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LQI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

e —

-~
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11-

12-

13-

14-

15-

16-

17-

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.
Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.
In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.
Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.
Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission”
The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.
Contracts of Contractors
Tn the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.
Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. i
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(@ Purchase order No. & date
®) Items
©) Quantity
(d) Price
() Invoice value
® Point of delivery
() Delivery challan indicating delivery date, etc.
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC. '

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only

30.

31

32.

be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
#bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
"LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes:

» Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - ([\//

General Terms & Conditions

Definitions and Interpretation:

2)

b)
)

d)
e)

g)

h)

b))

k)

D

)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract,

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall l?e understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and ather specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.,

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

L3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract. .

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him.,

Conflict between Drawings/Specifications/SOR:

In: case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Subrmssxon of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authonzed in writing by the Company.

Schedule of Regmrement.

The.quantities specified in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. -
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

»  Accept purchases order/LOI,

> Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:
The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an amount equivalent to 77~/ _ (/2 percent of the Contract value. Failureito’

furnish the performance Bond before execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain-

valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if

~ Contract is actually executed for the purpose of such claims.
“The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money;
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period: -

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. '

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders: ‘

The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

The: Contractor /.Consultant shall not perform changes.in accordance with above, until the Company-has
authorized a Change Order in writing on the basis-of the estimate provided by:the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the.Contract in one of the following situations:
(i) © Termination for Default:

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(©) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within

the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

Bl
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(iii)  Termination for Convenience;

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

“any such case of Force Majeure. The term Force Majeure employed herein shall mean acts .ofspublic

‘e ¢ 'enemy, wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other thansamong

.
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. the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other

causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

.. Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N0 FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. )

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration ‘proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment .be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. :

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of

Income Tax deduction, in rélation to submission of Income Tax certificate. from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers are required to-obtain. Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L.

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedbb corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent tiggs” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence @a@?ﬁf an official/company. @ &

262  Ifthe supplier/Con@g’ @ Consultant found responsible for the detriment of &' @%any during
proceedings o@c ent/contract, process or its execution. t@" &

263 Misrepfesex&&ﬁo%‘ﬁf facts (by providing fake documents, cmcedi@/ &'1&3- reporting facts
pertairﬁngﬁto bid) in order to influence the procurement pro alvdie execution of the

purcha®® qadit/contract. & N

3 . . .
264  Collusive practices among bidders (prior to or after bid sublﬁ&i \bdemgned to establish bid
prices at artificial, non-competitive levels and to deprive the comp&y of the benefits of free and
open competitive.

GOP’s Obligation: . .
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

. . with all regulations and ordinance in force or to be passed by the Government of Pakistan .in connection
- with Labor legislation during the course of the work to be performed. Any additional financial charges on - -
A A

account of revision in minimum wages by GOP will be company’s responsibility while the contract is in
operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

' Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRI}BuiId%ng, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time _

prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Rebate / Discount: ) o )
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures: :

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requh:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

a4




1 G MPANY LI D
BO UALI TING SYSTEM
Ssace TECHNICAL EVALUATION
Lab Name:
Qualification of Consultants Total Marks
. Marks Obtained
Speciality
Pathologist FCPS /MRCP / Diplomate AmericanBoard [ | 2
PhD
MBHI,DCP / MCPS 1 -
Histopathologist FCPS / MRCP / Diplomate AmericanBoard [ | 2
PhD
M.Phil, DCP / MCPS ] =2
Biochemists FCPS/MRCP / Diplomate AmericanBoard [ ] 2
PhD
M. Phill, DCP / MCPS ] 2
12
Investigations Total Marks
Spediality % of Tests Performed Marks Obtained
Hematology >75-100 3
>50-75 2
>25-50 1
<25 0
Microbiology >75-100 3
>50-75 2
>25-50 1
<25 0
Parasitology >75-100 3
>50-75 2
>25-50 1
<25 0
Biochemistry & >75-100 3
Special Chemistry >50-75 2
>25-50 1
<25 0
12
Equipment Total Marks
Marks Obtained
Hematology Analyzer & Make & Model 3
Coagulation Analyzer
Special Chemistry Make & Model 3
Routine Biochemistry Analyzer Make & Model 3
Molecular Make & Model . 3
Misc. Make & Model 2

14




Lab Name:

Total Marks
Technical Staff Marks Obtain
Ph.D ] 2
M. Phil ) 1
MSc. / BSc. In Lab Technician . 1
Diploma l 1
Certification | 1
- 6
Total Marks
Data Maintenance Marks Obtained
Online Reporting H 2
Totally Integrated with LIS ] 2
boratory Integrated System)
Inventory, Accounts & Ledger on Software —1 1
Inventory Management on Software | 1
6
Total Marks
Reporting Ti Marks Obtaine
For routine non urgent labs
Same Day Report 3
Start Reporting within 2 Hours 1
For Specialized Test Same Day Report
For few within 24 hours 3
1
@s - COV2- RTPCR 12 - 24 hours 3
> 24 hours 1
9
Total Marks
Marks Obtaiped
ranche 10-20 4
5-10 3
<5 1
llectio i >20 4
10 - 20 3
5-10 2
<5 1




Lab Name: Total Marks

Marks tained
ienc Very Good 3
Satisfactory 2
Unsatisfactory 1
Sample Collection Facilities By Trained Phlebotomist 1
COVID sampling in house 1
Home collection for all tests 1
Phlebotomy in house 1
7
N ety Leve] Lab
. COVID Laboratory BSL3 2
BSL2 1
General Laboratory BSL3 2
BSL2 1
4
Total Marks

Marks Obtained
Temperature
Room Temperature
Refrigerator
Freezer (Ultra Low)
Water bath
Insulators / Oven

e Y

il i anc ipm
Level 1 Controls
Level 2 Controls
Daily Printing
L] Chart Monitored
Quality Checks on West Guard Rules
Precision and Accuracy Testing

Calibration of Equj :

Company Calibration with 3/6 months PPM

Third Party Calibration yearly certification with RIQAS, IQAS & NEQAP
Benches daily twice a day

Equipment daily

UV Irradiation specially in COVID Lab

P

R

Total Marks
Waste Disposal Marks  Obtained
High risk and low risk waste disposal according to WHO Guidelines l:::] 5

5

Total Marks
=709 100

Marks Obtained by =

( Note: Documentary Evidence against each field is a mandatory requirement, without which marks will not be awarded)

e

General Manager (MS)

Dr, Zahid Ali Faheem
GM (MS)
Thief Medical Officer
wWigdgal Services Department
141 Southern Gas Co. Ltd.




SSGC Sui Southern Gas any Limited

Tender For Lab Collection Points

(Section-V)
TENDER FORM

Note: This form(s) is a part of the tender. Bidders are required to fill in the blank spaces in this tender
form.

Sui Southern Gas Company Limited,
ST-4/B, Block-14,

Sir Shah M. Suleman Road,
Gulshan-e-Igbal,

Karachi.
Lab Collection Points at
.0 Medical Centre Karachi & K.T Medical Centre Karachi
Tender Enquiry No. SSGC/ /
Dear Sirs,

1. Having examined the conditions of contract and visited the site and fully acquainted with the
nature and requirements of the work to be carried out, I / We the undersigned offer to
undertake, the said Services in conformity with the said Conditions of Contract and Schedule
Requirements.

2. 1/ We agree to abide by this tender for the period of days from the date fixed for
opening the same and it shall remain binding upon me / us and may be accepted at any time
before the expiration of this period.

3. 1/We agree to execute the Services in a manner satisfactory to the Company whose decision
shall be final and without appeal on all methods and quality of Service.

4. Unless and until a formal agreement is prepared and executed, this tender together with the
@ Company'’s written acceptance shall constitute a binding contract between the Company and
the Contractor.

5. 1/Weunderstand that the Company is not bound to accept the lowest or any tender received
without assigning any reasons.

6. For ease of reference certain information & special stipulations, applicable to the contract
within the subject of the tender are set forth herewith.

~ Signature of Bidder “Chief Medical Officer
Sea] of the Fi di i
el of e Firm Medil pavse RePeE e
GM (MS)

Chief Medical Officer
aseqical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

7a. Name of the Company: Sui Southern Gas Company Ltd.
7b. Name of work: Lab Collection Points.
7c. Location Karachi

1) Head Office Medical Centre
2) K.T Medical Centre

7d. Earnest Money: Rs.100,000/= in the form of Pay Order / Bank
Guarantee, in favour of Sui Southern Gas Co., to be
enclosed with application.

7e. Value of Performance Bond: Rs.600,000/=

7f. Date of award of work: With effect from date mentioned in Letter to Proceed.
(LTP)

7g. Contract period: One Year Extendable Upto 2 Years

7h. Mode of Payment: A‘; per Clause 3.7 of Section III, & Clause 9 of Section
IvV.

In the name of

Dated this day of

Signature in the capacity of

Duly authorized to sign the tender for and on behalf of

Seal of Firm :

Witness
Signature:
Name:
Address:
Signature of Bidder C———g e; geéca; ;;;wcr )
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
Medical Services Departiment
Sui Southern Gas Ce. Ltd.
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SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

(Section-VI)

FINANCIAL BID FOR LAB COLLECTION POINTS

AT H.0 MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquiry No. SSGC/

w
A

Description Offered Rates

ABGs - Arterial Blood Gases
Absolute Eosinophil Count
Absolute Value

ACTH (Adreno Cortico Tropic Hormone)
AFB Culture & Sensitivity

AFB Smear

Albumin

Alkaline Phosphatase

Alpha Feto Protein (AFP)
Amylase

ANA Profile (ANA, AMMA, ASMA)
Anti CCP

Anti ds DNA

Anti Gliadin IgA

Anti Gliadin IgG

Anti TTG IgA

Anti TTG IgG

APTT

ASCITIC FLUID D/R

ASCITIC FLUID D/R + AFB
ASCITIC FLUID D/R + ALBUMIN
ASCITIC FLUID FOR PROTIEN
ASCITIC FLUID FOR Triglycerides
ASOT (Anti Streptolysin O Titer)
B-12 (Vitamin B-12)

BCR / ABL

Bicarbonate

Bilirubin (Total and direct)
Bleeding Time

Block 1 Given to Patient
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Signature of Bidder et Medic cer

Seal of the Firm Mg, St AR Bk m

GM (M8) .‘
Chief Medical Officer

Medical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

- FINANCIAL BID FOR LAB COLLECTION POINTS
AT H.0 MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquiry No. SSGC/

Sr. Description Offered Rates

31 | Block For Immunohistochemistry
32 | Blood Culture & Sensitivity (Manual)
33 | Blood Glucose Fasting

34 | Blood Glucose Random

35 | Blood Group

36 | Body Fluid For C/S

37 | Bone Marrow Aspiration (No Immune Markers)
38 | Bone Marrow Aspiration D/R

39 | Bone Marrow Biopsy (Trephine)
40 | Bone Marrow Culture

41 | Brain Fluid For Cytology

42 | BUN (Blood Urea Nitrogen)

43 | CA-125 (Cancer Antigen - 125)
44 | CA-15-3

45 | Calcium

46 | Cardiac Enzyme with CKMB

47 | Cardiac Enzymes

48 | CBC & ESR

49 | CEA (Carcinoembryonic Antigen)
50 | Antibody Chikungunya

51 | Chloride

52 | Cholesterol

53 | CK-MB

54 | Clotting Time

55 | Cryoprecipitate

56 | Cortisol
57 | CP (Complete Blood Picture)
58 | C-Peptide

59 | CPK (Creatinine Phospho-Kinase)
60 | Creatinine

Signature of Bidder Chief Medical Officer

i S
Seal of the Firm Memzahm g)%ah%m

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



)

SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS

H.O0 MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI
Tender Enquiry No. SSGC/
Sr. Description Offered Rates
61 | Cross Match only
62 | CRP (C-Reactive Protein)
63 | CSF D/R (Cerebrospinal Fluid)
64 | CSF For Cell Count
65 | CSF For Culture & Sensitivity (BACTIC)
66 | CSF For Protein
67 | Culture & Sensitivity
68 | Cytology CSF
69 | Cytology on Block For Malignant Cell
70 | Dengue Antigen
71 | Dengue By PCR
72 | Dengue IgA
72 | Dengue Virus (IgG / IgM)
74 | Dengue Virus IgM (ELISA)
75 | Direct Coombs
76 | DLC TLC (Auto Analyzer)
77 | Ear Swab (C/S)
78 | Electrolytes
79 | ESR (Erythrocyte Sedimentation Rate)
80 | Estradiol
81 | Estrogen Receptor & Progesterone Receptor
82 | FACTORIX
83 | FACTOR VIII
84 | Ferritin
85 | Fibrogen
86 | Fluid D/R
87 | Fluid Differential Count
88 | Fluid For Albumin
89 | Fluid For Bilirubin
90 | Fluid For Creatinine
Signature of Bidder Chief Medical Officer -
Seal of the Firm Medical Services Department

Dr. Zahid All Faheem
GM (MS)
Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS
AT H.O MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquijry No. SSGC/

Sr.

Description

Offered Rates

91

Fluid For Cytology

92

Fluid For TG

93

Fluid For Uric Acid

94

Fluid For Amylase

95

Fluid For Lipase

96

FNAC with Procedure

97

FNAC without Procedure

98

Folic Acid

99

Free T3

100

Free T4

101

Free Frozen Plaza

102

Fungus Culture

103

Fungus Direct Smear

104

G6PD

105

Gamma GT

106

GCT (Glucose Challenge Test) Gestational

107

GCT (Glucose Challenge Test) Non-Gestational

108

Genotype MTB DR

109

Gram Stain

110

Growth Hormone

111

Growth Hormone (Stimulation Test)

112

GTT (Gestational) 2 Hrs

113

GTT (Gestational) 3 Hrs

114

GTT (Non-Gestational) 2 Hrs

115

Hb Electrophoresis

116

Hb%

117

HBA1C (Glycosylated Hemoglobin)

118

HBsAg

119

HBsAg (ICT)

120

HBV DNA Detection By PCR (Qualitative)

Signature of Bidder

Seal of the Firm

1€ eaica cer

Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)
Chief Medical Officer
wWedical Services Department
$ui Southern Gas Co. Ltd.



SS Suj Southern Gas Company Limited

Tender For Lab Collection Points

ATH.

FINANCIAL B OR LAB COLLECTION POINTS
EDICAL CENTRE CHI & K.T MEDICAL CENTRE KARACH]I

Tender Enguirv No. SSGC

Sr.

Description

Offered Rates

121

HBV Genotyping

122

HCV (ICT)

123

HCV Genotyping

124

HCV Genotyping Subtype

125

HCV RNA Detection By PCR (Qualitative)

126

HDL (High Density Lipoproteins)

127

Helicobacter Pylori Antibody (CLIA)

128

Hepatitis A Antibody IgG

129

Hepatitis A Antibody IgM

130

Hepatitis B Core Antibody IgM

131

Hepatitis B Core Total

132

Hepatitis B Profile

133

Hepatitis B Surface Antibody

134

Hepatitis B Viral Load (Quantitative)

135

Hepatitis Be Antibody

136

Hepatitis Be Antigen

137

Hepatitis C Antibody

138

Hepatitis C Virus Viral Load (Quantitative)

139

Hepatitis Delta Virus Antibody

140

Hepatitis Delta Virus Viral Load

141

Hepatitis E Virus Antibody 1gG

142

Hepatitis E Virus Antibody IgM

143

HER-2/NEU

144

Histo Block 274 Opinion

145

Histopathology Biopsy Large

146

Histopathology Biopsy Large (Specimen 2)

147

Histopathology Biopsy Large (Specimen 3)

148

Histopathology Biopsy Large (Specimen 4)

149

Histopathology Biopsy Large (Specimen 5)

150

Histopathology Biopsy Large (Specimen 6)

Signature of Bidder

Seal of the Firm

1€ edica cer

Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

AT H.0 MEDICAL CENTRE

FINANCIAL BID FOR LAB COLLECTION POINTS

RACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquiry No. SSGC/

Sr.

Description

Offered Rates

151

Histopathology Biopsy Medium (Specimen 3)

152

Histopathology Biopsy Small

153

Histopathology Biopsy Small (Specimen 2)

154

Histopathology Biopsy Small (Specimen 4)

155

HIV (ICT)

156

HIV Human Immuno def. Virus Antibody

157

HIV Viral Load

158

HPV-16/18

159

Hs-CRP

160

HSV by PCR

161

HVS For C/S & Wet Mount

162

HVS Smear / Gram Stain / Wet Mount

163

ICT Malaria Antigen

164

ID-PNH

165

IgE

166

Immuno Marker-1

167

Immunohisto Marker ~ Panel

168

Indirect Coombs

169

LDH (Lactate Dehydrogenase)

170

LDL (Low Density Lipoproteins)

171

Leishmania LD Bodies

172

LFT (Liver Function Tests)

173

Lipase

174

Lipid Profile

175

Lithium

176

Liver Abscess D/R

177

LP Fluid D/R (Lumber Puncture)

178

Magnesium

179

Mantoux Test (MT)

180

Minor Blood Grouping (Red Cell Phenotyping Panel)

Signature of Bidder
Seal of the Firm

%j

Medits| Spafa RIFE B

GM (MS)
Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. L.td.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS
AT H.0 MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquiry No. SSGC/

Sr.

Description

Offered Rates

181

MP (Malarial Parasites)

182

MTB PCR

183

N/G Aspiration D/R

184

Occult Blood (Stool)

185

OGTT For Growth Hormone Stimulation

186

Packed Red Cells

187

Pap Smear with Procedure

188

Para Thyroid Hormone (PTH)

189

PCV (Auto Analyzer)

190

Peritoneal Fluid D/R

191

Peritoneal Fluid D/R + AFB + Gram Stain

192

Phosphorus

193

Platelet Count

194

Platelets Aggregation Studies

195

Platelets From Single Blood Bag

196

Platelets Mega Unit From Single Donor

197

Pleural Fluid D/R

198

Pleural Fluid D/R + AFB + Gram Stain

199

Pleural Fluid For C/S

200

Pleural Fluid For Cholesterol

201

Pleural Fluid For D/R + Albumin

202

Pleural Fluid For Protein

203

Pleural Fluid For Triglycerides

204

Potassium

205

Pregnancy Test / HCG

206

Prostatic Massage C/S

207

Protein A/G Ratio

208

Protein Electrophoresis

209

Prothrombin Time (PT)

210

PSA (Prostatic Specific Antigen)

Signature of Bidder

Seal of the Firm

%Lé éezlca; ;;;;cer

Medjgg! Seripgs ATRAAERty
GM (MS)
Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS
AT H.0 MEDICAL CENTRE KARACHI & K.T MEDICAL CENTRE KARACHI

Tender Enquiry No. SSGC/

Sr. Description Offered Rates

211 | Pus For Cytology

212 | Pus For DR (AFB & Gram Stain)
213 | RA Factor (Rheumatoid Arthritis)
214 | RA with Titre

215 | RBC Count

216 | RBC Folate (Profile)

217 | Red Cell Antibody Screening
218 | Reducing Sugar (Stool)

219 | Reticulocytes Count

220 | RH Antibody Titre

221 | Rubella IgG

222 | Rubella IgM

223 | Semen Analysis

224 | Serum BHCG

225 | Serum BHCG (Urgent)

226 | Serum FSH

227 | Serum Insulin

228 | Serum Iron

229 | Serum Leptin

@ 230 | Serum LH

231 | Serum Progesterone
232 | Serum Prolactin
233 | Serum Protein

234 | Serum T3

235 | Serum T4

236 | Serum Testosterone
237 | Serum TSH

238 | Service Charges

239 | SGOT
240 | SGPT
-
Signature of Bidder Chief Medical Officer
Seal of the Firm Medxcf} P%’ﬁ?ﬁ%ﬁaﬁgﬁ%m
GM (MS)

Chief Medical Officer
Medical Services Department
Sul Southern Gas €Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS

T H.Q0 MEDICAL CENTR RACHI & K.T MEDICAL CENTRE CHI

Tender Enquiryv No. SSGC/

Sr. Description Offered Rates

241 | SHBG (Sex Hormone Binding Globulin)
242 | Short Synacthen Test (ACTH)

243 | Skin Scraping For Fungal

244 | Slide 5 Given To Patient

245 | Slides For 2nd Opinion

246 | Slides Preparation

247 | Slides Preparation From Block Histopathology
248 | Sodium

249 | Special Stain 1

250 | Special Stain 2

251 | Special Stain 3

252 | Special Stain 4

253 | Special Stain 5

254 | Special Stain 6

255 | Sputum For Cytology

256 | Sputum For D/R

257 | Stool C/S

258 | Stool D/R

259 | Stool For Fat Globules

260 | Stool For pH

261 | Stool For Reducing Sugar

262 | Stool Helicobacter Pylori Antigen
263 | Synovial Fluid For DR

264 | Throat Swab For C/S

265 | Throat Swab For KLB Smear (Gram Stain)
266 | Thyroid Profile

267 | TIBC (Total Iron Binding Capacity)
268 | TLC (WB()

269 | Transfusion Set

270 | Triglycerides

Signature of Bidder é%let Medical Officer

Seal of the Firm Medigy atiiel REPPahem
GM (MS)
Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.




SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

FINANCIAL BID FOR LAB COLLECTION POINTS

T H.0 MEDICAL CENTR RACHI & K.T MEDICAL RE KARACHI

Tender Enquiry No. SSGC/

Sr. Description Offered Rates

271 | Typhidot

272 | Urea

273 | Urethral Smear For Gram Stain
274 | Uric Acid

275 | Urinary Protein / Creatinine Ratio (SPOT Sample)
276 | Urine (Micro Albumin)

277 | Urine C/S

278 | Urine D/R

279 | Urine For Calcium (SPOT Urine)
280 | Urine For Creatinine (SPOT Urine)
281 | Urine For Cytology

282 | Urine For Ketone Bodies

283 | Urine For Phosphorus (SPOT Urine)
284 | Urine For Protein (SPOT Urine)
285 | VD.RL

286 | Vitamin D Total (25-0H) D2 + D3
287 | VWF Antigen

288 | Water Bacteriology

289 | WBC Count (TLC)

@ 290 | Whole Blood

291 | Widal Test

292 | Hemoglobin F (Fetal)

293 | LD Bodies

294 | LE Cell

295 | 24 Hours Urine For Calcium

296 | 24 Hours Urine For Creatinine

297 | 24 Hours Urine For Creatinine Clearance

298 | 24 Hours Urine For Magnesium

299 | 24 Hours Urine For Microalbumin
300 | 24 Hours Urine For Phosphorus

Signature of Bidder Chief' Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
yiedlca!l Services Department
Sui Southern Gas Co. Ltd.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

INANCIAL BID FOR LAB COLLECT POINTS
AT H.0 MEDICAL CENTRE KARACHI & K.T MED] NT CHI

Tender Enquiry No. SSGC/

Sr. Description Offered Rates

301 | 24 Hours Urine For Protein
302 | 24 Hours Urine For Sodium
303 | 24 Hours Urine For Urea

304 | 24 Hours Urine For Uric Acid
305 | AFB Cytology

306 | Antibody Brucella

307 | Antibody Cytomegalovirus IgM
308 | Antibody Cytomegalovirus IgG
309 | Antibody Liver Kidney Microsomal
310 | Antibody Rubella IgM

311 | Antibody Rubella IgG

312 | Antibody Thyroid

313 | Antibody Thyroglobulin

314 | Blood Clotting Time

315 | Blood Calcitonin

316 | Blood Brain Natriuretic Peptide (BNP)
317 | Blood Fibrinogen Level

318 | Blood Grouping

319 | Blood Cross Match

320 | Drug Valporic Acid

321 | Drug Vancomycin Level

322 | Drug Phenytoin Level

323 | Drug Digoxin Level

324 | Hormone Aldosterone Level
325 | Hormone LH
326 | Hormone T3
327 | Hormone T4

-

-

Signature of Bidder Chief Medical OTficer
Seal of the Firm Medical Services Department

Nr, Zahid Ali Faheem
GM (MS)
chief Medical Officer
. euical Services Department
$ui Southern Gas Co. f.td.



SSGC Sui Southern Gas Company Limited

Tender For Lab Collection Points

( SECTION - VII)

DETAILS OF EXECUTIVES & THEIR FAMILY MEMBERS
MEDICAL CENTER AT HEAD OFFICE

1196 900 52 649 680

Total = 3477

EDICAL CENTER RACHI TERMINAL

891 702 20 259 322

Total = 2194

( SECTION - VIII )

DETAILS OF SUBORDINATES & THEIR DEPENDENTS
ME L CENTER AT HEAD OFFICE

782 636 877 907 163 337
Total = 3702

MEDICAL CENTER AT KARACHI TERMINAL

q

Signature of Bidder Chief Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS8)

Chief Medical Officer
vietical Services Department
Ui Southern Gas Co. Ltd.




# Réport Run by : DESKTOP~D30VR27 .

Enquiry Né6. SSGC/$C/13298 s
‘TENDER__ENQUIRY NO. SSGC/SC/13298 SECTION—V(/
SCHEDULE OF REQUIREMENT
: 5 AND
' BID FQRM
Sr.. | DESCRIPTION OF ITEMS / QUNATITY UoM UNIT | TOTAL
NO. PART NOS. PRICE | AMOUNT
: (1) (3) (4) (5) | 6=3%5 .
R A | e 2= s X » - « I % iy ¥
SSGC MEDICAL CENTRES
o EI 11] sc171304, ESTABLISHING LAB COLLECTION 3.00 Yearly i
PRCINES SR POINTS AT SSGC MEDICAL CENTRES
o, KARACHI, HEAD OFFICE & KARACHI
X TERMINAL (AS PER DETAILS
T : ATTACHED)
o .| Delivery Schedule: N
4 s  “4Fix.Bid Bond Amount in PKR: 100,000 ’

Yo - t

{.'% NOTE : » Yo

“:Wﬁ "T4 w (1) The qﬁotedidnit price and corresponding total amount shall be inclusive L
A of all duties & Taxes, excluding Sales Tax as per provincial laws.

ol e (ii) "Incase of supply of material alongwith services GST will be exclusive of
X ) quoted rate of material. 5

’ (iii) Bidders are essentially required for quote their rates on bid form /' BoQ.

(iv) Prices given in the bid form and BOQ shall take into account all relevant

. factors including discounts, if any. Discount given separately at the time -
of bid opening will not be considered.

" (v) -Any Bidder who change/amend the BOQ or Price Schedule (description, quantity, '3
vom etc.) will be render the bid as conditional bid and will be liable for e e
rejection. .
x ¥ i
o SIGNAUTRE OF BIDDER: ____ P
, > NAME....oovrnnnnnnt )
" NAME QF BIDDER....: . . "
: STAMP........couvnt . s
DATE. .. v eeencannsatl

T~

g

Oracle Financial Generatéd. &

2 Lo



SSC Estimated Cost

SR Requisition No Description Estimated Cost
NO

Fresh tender for establishing Lab Collection points at SSGC Medical
01 537357 Rs. 4,300,000/-

Centres at HeadOffice & Karachi Terminal




Cocrom-it

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In" consideration of Messrs hereinafter
called “The Bidder” having submitted the accompanying bid and in consideration of value received from
: we hereby agree to undertake as

follows:

1. To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in *he Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15rdays
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be required for the fulﬁllment‘;or resulting Contract with 10 days of
the acceptance of the Bid. L

[38]

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
'~ compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the
written intimation. ‘

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid upto

Yoaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

. PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ..................oeenlll
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue & ...ooovviiiiiiii i,
Block 14, Gulshan-e-Igbal, Date of Expiry : ...oovvnviiniiiiiiiiiiin.
Karachi. Amount : ...

Tender Enquiry No SSGC /SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1. To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

+ damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the:above

* mentioned Contract upon your written demand(s) without further recourse, question or reference to the
Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

2. To accept written intimation(s) from you as sufficient evidence of the existence of default or non
; ‘compliance as aforesaid on the part of the Contractor and to make payment immediately upon receipt of
" the written intimation.

(9%}

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

4. No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

‘o
o o
Cinsfane 2z




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby declares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, director,
.promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressty declared pursuant hereto. ’

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreemernts
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

“ [The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. ‘

R Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees

- toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ..., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the “Company* of .the one pat and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adm;nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out “
Z work and the tender of the Contractor for the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithful performance of this Contract and the completion of the work embraced therein according to
' the specifications and conditions herein contained and referred to or agrzed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
(- ), or such other sums as may be
ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the titmes and in the manner
., prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (__ ) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated .
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/__ , dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/____,dated ____
2 Performance Bank Guarantee No. , dnated , amounting to

Rs. issued by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and on behalf of :
M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

)
s

In the présence of:

Signature : Signature :
Name : . Name :
Signature :

Name :




Supplier code:

FORM-X
BANK ACCOUNT DETAILS

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #: -
NTN #: -

Bank Name:

A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

[1 Information already submitted.

Authorized Sign & Stamp

Date:

Note: All payments transactions will be \ mefitioned Account details. This is only a

one time information to be provided by \ b¥. Incase if the above detail has already
submitted, please tick the box above “InfoRg} ¥ submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |PART Il

ANNEXURE: 1

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2, Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4, Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 31415 6 7 8 g 10
Legal form c Percentage of | Percentage of ldentity of
(Company/Limited S| > shareholding | shareholding, Natural Person
Liability Partnership Bls control or Control or .who Ultimately
/Association of 2| £ interest of BO Interest of owns or
Persons/Single g1 2|8 » | inthelegal | Legal Person Controls the
Member E 2 35 g Person or or Legal Legal Person or
g Company/Partnership 515 < %’ 35 Legal Arrangement in | Arrangement
g | Firm/Trusted/Anyother | 5 | & | ¢ | 3 | < | Arangement the Company
< Individual, Body s | §le|lo|T® : -
* Corporate (to be el s &
Q Y = 1]
Specified) £ 8 o
5| €
2| S
1]
[a]
J
. ."‘, o *‘;"Jr’
9. Information about the Board of Directors (details shall be provided regardifig number of

shares in the capital of the company as set opposite respective names).




Part il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti

ally

address

in full of
the

registered

/

principle
office

address

fora

subscribe

rs other
that

natural

Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

L

10.  Any other information incidental to or relevant to beneﬁcia{!ngyvne'r(s“i).i

MName and signature

(Person authorized to issue notice on behalf of the company)




.~ Form of Bid-Securing Declaration

[The Bidier shall fll in. this Form in gecordance with the instructions indicated.]

" Date: [date (as day, nonth and year)]
o A “ReNo.; [rumber of Biidding process]
Altemanve No.: [msert zdenttﬁcatzou No 1 this” is a Bui | for an alternattve]

?WJ‘ ot SR

. W -f,m : 4] ."
T ey Prgdod) RS9 0 g -
ﬂwundersrg_ned‘—dedare thAt o mvmass’ mo, - w;

a, _,‘g iy, \ ; ;-.-:
-We. \mderstand“ ac‘gom’ing to your condmons, Bids mus&_be supported by h Bld

*‘L ‘4 ‘1‘ A
S&mgfwegﬁmmm&‘ A »"% # i h
¢ by

 We acceg; that we will be blacldisted anqi hericpforth cross debarred E)r parqg;patmg 1ﬁ;
respeimvekategory of public. pfocurement proceedings fora period ofi{not mbresthan)

.. six pronths, ifail to abide with a, bid. securing dedeMowem without in ulgmg \»‘
| In eoympt ag and fraudulent practlces, 1£ we: aremp breach of cur obllgatlon(s) ungg; the
Bad,:conmﬁons, becan.se We - it -

(a) 0 have w:tthdrawn cmr Bui dhxmg;_the peH@d of B1d vahdlty spemﬁed m the\l‘:eﬂﬁen
##of Bid; or PR - w RS it

o

@;4 - T : N —:;,."ﬁ © .‘é:‘:"?’*.k-.: -7 -mm:- o
(b)r,& havipg been notxﬁed ‘of the acceptanee “of our. Bid " by tfxe Pmc'.mng Aigem;y f’é’;
4. mduring the period: of Bid validity; (i) fail or Tefuse k) 51g71, the Contract; orfji) fail ..
or refuse to fumish-the Performa,ncg 'Secuntv (o; gua:rantee) if - rsqumd Uf' in ¥

B accm:dance with the ITB S i p =

"r

--‘-is§ "

e JETITN-

R

Lot e

r‘-'x.~,;~

By '
We undergtand Ll'us Bid’ qecurmg Dedaranon sha.]l e\:plre 1f we are ngi the Sur,cessﬁll
Bldden upon the; garlier of (i} our recapt of your- notlﬁcatxon to us o? the name fof the=
successﬁu‘Brdder, oa:,v(n) twentyrmght days after the. eﬁp&aucn '3F m*ﬂliw, ;;# A3

'\-.lw .

k™ AULELR AR
Namebf th@ﬁfgd%!f q"“‘a%c ’ ST % w"ﬁrg % *’g
d’ N '4'4,*% ési
Name of tnepexson du]jf auﬂwnzedm‘s:gmwﬁwn ﬁ:;: of tﬁ%ﬁ’ o B

,,fi“

A ; :
Tltie of the person 31gmng the Bld T A i Sy o
I N R

Signature of the pEISOn named above L .

5 .
Date SIgned ﬁi ?&??Lu, W'w- _am.w‘m..., ;

*: In the ¢ase of the Bid submuted by joint venture specify the name of the Joint Venture as Bidder

* Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: Inn case of 2 Jaiut Venhire, Hie Bzd—Securmg Dectaration must be in the name of all members to tiu: ]omt
Vewture that submits the Bid.|
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i ._-'sur SOUTHERN GAS. COMPANYLIMITED
: S PROCUREMENT DEPARTMENT

i BLACKLISTING MECHANTSM L

. In pursuance of Rule-19 of Publrc Procurement Rules 2004 read w1th Rule-2(f) and the .chtena for
Blacklisting of Suppliers and Contractors dorng busmess With. the SSGCS is re1terated hereafter to
ehmmateunfautradepracnees YR e SPRIT I O TR SR A

. . :xl- 1,. ,0 X : {':!: ,‘ K '. " _.:":..- . ,,'L',.' T
.: 2 SCOBB . L ( :“7 :":"-;. . '

.r. 4.".'{{ - .r ’

The~procedure shall be applicable and remam ln

w7

: force an g-., .thany amendments thereto,,wrthm Sm ot

Southetn Gas Company Limited’ (“SSGC”) untif any’ ¢ledr instrictiofis or guidelines:are mpacted by.
the- Government through Pubhc Procurement:. Reoulatron Authonty QPPRA’), Pakistan Engrneenng
Cotncil (PEC) ; or any other competent forum. “The procedure shiall -also be apphcable on the pre-"" I .
qualified firms. The prOcedure ‘shall ,be .applicable on -any “Person?, 'wh.lch ¥or the purposes’of this; '.'i.' '
Mechanism. sHall inter alig include’ suppliers, bidders, contractors consultants,.firms mdrwduals and
organizations transacting business-with SSGC,’ ‘Wherever any prov1s1on of this Mechamsm shall bé in
conflict with provisions of any apphcable guidelines of dondr ag a,,enmes OT any  othér applicable Statuter
© [ Law.or Rule enforced at'the time'in Palqstan, the provisions: ‘of stuch: applrcab‘le crurdehnes laws cn‘

rules shall preva11 ThlS SOP shall beeome 2 part of the future Blddma Documents i Iy

3. ;.f-.' DEFINITION OF TERMS

Ta. . . M .{... A
s ,| e

. "Appellate Authonty" Authonty to Appeal aoamst 1ssuance of Blackllstmo Order, S
T3 2 "Appea.l" Rl,,ht of f1rm/1nd1v1dual to lodce protest agatnst the 1ssuance of Blackhstm
. 7 Ordér.. Yo b ! R L
¢, 3.3"Procuring A'gency Any department/dwwron/factorv/prmect exercrsmg general and/or i
_ administrative control over theé unit.”, - 2 a
3 4 "Blacklisting Order”"- An adrmmstrauve penalty dlsqua.hfymg a ﬁrm/mdrvrduaL &om _
. participating in procurement for a given penod 1 ;"'
-+ 3.5 "Suspension" - The ddministrative penalty lmposed for mﬁ-actlons cormmtted dunng the
competitive bidding stage, whéreby such- ﬁrms/mdrvrduals are prohrbrted frorn further
- participation in the bidding process of Procuring Agency A e
3.6 "Contract Implementatron" A process.of undertaking a proj ect Or contract in accordance
. ' with the contract dociments.- - er e et T BRLAEE
. . 3.7 "Termination of Contract" - Extinction of contract by reason or resolut10n or rescrsSron ‘
: undet applicable rules/re gulatrons/laws arising from the’ default of the ﬁnns/mdrwduals
~ 3.8 "Delist" - Removal of suppher/contractor from blackilstmg Gl b, -

3.9“PC- Project Committee-” — A three-member comn:uttee compnsmg of User Aud1t &:
Procurement Deptt. to address the issue. : . =~ " v I

3 10 RPC SSG’s Rr,,hts Protect1on Comrmttee To éxamine the Jusnﬁcanon of PC

4. REASONS FOR BLACKLISTING - }, 3 | m;““‘ ;
4.1 The followmcr shall comprise the broad rnult' oTR = ) f*’f’f // '

-,
4
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4.1. I "Corrupt Practice" means the offering, giving, receiving, or sohcrtmg, directly or
indirectly, of anything of value to influence the action of a public ofﬁmal in the
. procurement process or in contréct execution; o

4. 1 2 "Fraudulent Practice” means a . misrepresentation or omission of facts tn order to
- influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means: a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser,. desrgned to establish
bid price at artificial, non-competitive levels, and- S

4.1.4 "Coercive Practice” means harming or threatening to harm. d1reetly or mdlrectly,
- persons or their property to influence their- pa.rtlcrpairon in the procurement

. process or affect the execution of a contract. :
" In addition to above, blacklisting of. firms/individuals may be-resorted o when the

* charges are of serious nature, whlch include but are not limited-to the following:

- 42.1. .'C'ompetitive Bidding Stage

Durmg the_competitive bidding stoge, the Prochring Agehcy shall :'ir‘rlpose on bidders or

pprospective bidders the penalty of Suspension from participating in the public bidding

process, without prejudice ta the imposition-of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations com.tmtted which include but are not limited-to the
fo]lowmg :

N | Submissipn of ehoubrhty requ.u-ements contalmng false mformauon or: falsrﬁed

~- documents.
ii. :Submission of bids that contam false mformatlon or falsrﬁed documents or the
-+ concealment of such information in the bids in order to mﬂuence the outcome of
. eligibility screening or any other stage of the public bidding.”
iii. Submission of unauthorized or fake documents for pre—quahﬁcahon/ tendering i.e.
" . without specific¢ antharization. from the principals/ manufacturers etc.

i ‘iv.  Failure of the fim to provide authentic Warranty - Undertakmg and Performa

. Invoice of the manufacturers / Principal / Trading house.
v.. Failure of the firm to submit specific authonty letter- of ‘the. Original Eqmpment
Manufacturer (OEM) for part1c1patlon in a particular tender; °

vi. . Unauthorized use 'of one's name, or usmg the name of the ‘name of another for

. purpose of public bidding. - - :

vii. Deviations from spec1ﬁcat10ns and terms & cond1t10ns of the purchase

~ order/contract. .

Viii, Wlthdrawal of a bid, or refusal to accept an award or refusal to perform the job or

- enter into contract with the government without justifiable cause, after he-had been
adjudged as having submitted the Lowest Calculated Responsrve B1d or Highest
. Rated Responsive Bid. .

ix. . Refusal or failure to pest the requlred performance secunty W1th1n the prescribed
time.

X. . Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be spe01ﬁcally prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly mﬂuence the outcome
of the bidding in his favor.

"xii. Any attempt to give illegal oratrf cation to any representative of the purchaser to

influence the process of procurgment.

e »"-
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In addition to the penalty of suspension, the b1d security posted by the concerned bidder
or prospecnve bidder could also be forfeited / encashed.

42.2 Purchase Order/ Contract Implementation Stage L ' =

-During the Purchase Order / Contract 1mplementat10n stage, the procunno entlty shall impose on
contractors-after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by apphcable laws, for v1olat10ns committed which include but are not hm1tcd to the
followmg

i. Faﬂure of the contractor, due solely to his fault or neghgence to moblhze and start work .
.or performance within the specified period in the Letter to Proceed. -
il. Failure by the contractot to fully and faithfully comply with its contractual obh gatlons
- without valid cause, or failure by the contractor to comply with any written lawful
" instruction of the Procuring Agency or .its representanve(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
. consultancy contracts, lawful instructions include but are not limited to the following:
a... 'Employment of competent technical personnel competent engmeers and/or work
" supervisors; : :
b. - Provision of warning signs and bamcades in accordance wrth approved plans and
. specifications and contract provisions;
+ = ¢, Stockpiling in proper places of all materials and removal from the project site, qf. .
waste and excess materials, including broken pavement and excavated debnis'in
-mi" - accordance with approved plans and specifications and contract provisions;
©d. Deployment of committed equipment, facilities, support staff and manpower; and-
e. Renewal of the effectivity dates of the performance secunty after its explratron'
. during the course of contract nnplemcntanon : :
vor Non-Performance of the supplier in respect of tender terms & condltlons and the
R delivery / supply of material.

il Asmgnment and subcontractmv of the contract or any part thereof or substrtunon of

key personnel named in the proposal without prior wntten approval by the Procuring
s Agency.

iv. For the procurement of goods, unsansfactory progress in the dehvery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided ini the contract.

‘v.  Forthe procm'ement' of consulting services, poor performance-by the consultant of his
services arising from his fault or negligence, any of the followmg acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substant1a1 correctlve works in de51gn and/ or
“construction;

b. Failure to deliver critical outputs due to. consultant's fault or neOhOence

c. Specifying materials which are mappropnate substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor bemcr supervised by

" the consultant; and
e. Submitting CV's of key personnel in the prequalifying process or bid documents
" of professronals that are not in_ actual employment of the bidder 3
.= el s, \&m o5 (a




VI. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works ansmg from his fault or
. negligence. ot
© vii, Willful or deliberate abandonment or non-performance of the project 5t Contract
by the contractor resulting to substantial breach thereof without lawful and/or just
© cause.’ s
In add1t1on to the penalty of suspension, the performance secunty posted by the contractor could
also be forfelted

4.2.3 In addition to above, other grounds for blackhstmo of ﬁrms/lndmduals include but are not .
. limited to the followmg .

i Obtammo fraudulent payments ,
il. Obtaining contracts by misleading the purchaser
ifi. Refusal to pay SSGC dues etc.; . :
iv. Failure to fulfill contractual obligations; ' :
. v. Changes in the status of firm's ownershrp/partnershlp etc. causmo drssolutron of the firm
" which existed at the time of inspection / bidding prior to original reg15trat10n of the firm;
vi. Registration of a firm with a new name by the Propnetor or famﬂy or a nominee thereof of a
- firm that has been already blacklisted;
vii. Consequential operational damages caused to SSGC equrpment or mfrastructure as d result
" of equipment or parts thereof supplied on tnal basis or due to failure of such equipment;
'viii. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, ‘or contractors ‘involved with any other criminal proceedings conducted by any
: investigation agency where default has been proved specrﬁcally in relat10n to supplies made
to or contracts concluded with SSGC. ,
* ix. Involved in litigation or needless petitioning to influence or obstruct the procurement process
" either on his own behalf or at the behest of any other vested interest; . -
X Afirm may be disqualified for a period extendable to two years in case a dec1sron by a court
o1 is awarded against the said firm after ht1gat10n, or where the firm is involved in litigation at
o & . least three times during two financial years, or where a: firm has on account of litigation caused
. substantial financial losses to SSGC; '
xi. Blacklisted by other Federal and Provincial Government Muustnes / D1v1s1ons / Departments
and organizations / autonomous bodies subordinate thereto; and
xit.', Blacklisting in case of Joint Venture firms will also result in terrm.natmn of the concerned
Joint Ventures Partners. -

5. SYSTEM OF PENALTIES

For the purpose of umformlty, followmg system of penaltres shall be adopted for procurement
of goods, works and services: , , . .

5.1.  For two defaults the firm may be temporary blackhsted for doing busmess with SSGC forone
Yyear; the case to be communicated to PPRA for uploading of temporary blacklisting.

52. For three defaults the firm may be permanently blacklisted from 'doino business with SSGC;
and their registration may be cancelled. the case to be commumcated to PPRA for permanent
blacklisting, uploads on PPRA website,

'53. Incaseof ﬁaud concealment of fact etc. the firm may be permanently blacklisted for doing
,busmess w1th SSGC and their registration may-he cancelled

_a.n‘.'

”’”‘”‘ iy Page 4 of 9
*y } ~ . i
N P 7 Dated : 2% October 2020

': Teev et ~ent \“' N

- jcul
3, i "l
" ' I

it -
3 4 3(,:

P8

K ’r
L

A
| .
H
\’-
AN
sy

P
] ,,(
< 0
g .
.

Y n
Ve N
~




1.

6. SUSPENSlON AND BLACKLISTING PROCEDURE

4
e

The suppher or contractor who is to be blaekhsted either temporarily or perma.nent is gtven
adequate opportunity of being heard. + )

The suppher or contractor who is to be blacklisted either temporanly or permanent is called
for meeting by providing adequate time, so as to given him adequate opportumty of being
heard before taking any action.

. Incase the suppher or contractor does not attend the meeting on the glven ‘date and time a

final notice is served to him / her to attend the meeting on the revised date and time.

- Despite the final notice, if the supplier or centractor does not attend the meeting as per

5.

6.

7]

. their temporary or penneant blacklisting alongwﬂ:h encashment of bid bond or PBG as ,
the case may be. -

schedule, automatlcally be considered at fault Actlon will be taken as per below clauses 5
"t0 9. : Seo

A three-member committee is formed comprising of User, Procurement and Internal Audit

departments to address the i issues in the meeting with the supplier-or contractor.

In case ‘the suppher or contractor is found at default ‘based on thé fact of the case as
well as the tender terms and conditions, and do not Justtfy the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for :

The decision’ of the managernent is oommumcated to the defaulted suppher or
contractor through a formal letter. o

A copy of the letter of the defaulted supplier / cOntractor alongw1th covering letter W1th

‘“ o W» pertinent ‘documents is / also forwarded to the Authority (PPRA) for uploadmg on
"8 PPRA website.

itk

_8.

9.

10,

_The blackhsttng lnformatlon of the suppher / conn'aotor is uploaded on the websites,

' Any bidder not satlsﬁed with the decision of the procunncr agency, may lodge an-appeal

in the relevant court of jurisdiction.

1

 After coming into force the procurement contracts, the dispute between the parties to

the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a ﬁrm/mdmdual will not aﬁect other ongomg contracts/works/supply orders.

However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blackhstmo Order

0;\)(2“"“\ J
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8. DELISTING

A temporary blackhsted firm / individual shall be automatlcally restored aﬁer the period. for ‘the
penalty has elapsed, unless the procuring agency 'wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authonty In the latter
case, the temporary blackhsted firm / individual shall be restored_ .

9. AMEN'DMENTS

9.1 In the 1mp1ementat10n of Blacklisting Mechanism, the modifications may be introduced
thereto through the arhendment of its spec1ﬁc prov151ons as the need anses

9.2 Any amendment to this Blackhstmc Mechamsm shall be apphcable to tenders advernsed
for brd after the effectmty of the said amendment

\
\

0. EFFECTIVITY

The Blackhstmg Mechamsm or any amendments thereof shall take effect 1mmed1ately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules 2004 o -

»

. s B 11 The Steps fo be Followed are As Under

The causes and’ reasons to be taken mto cons1derat10n for Debarment/ Blackhstrng of any person are
given as under:

1 PRE-AWARD STAGE:

T’he followifig shall be consrdered inter alia, the events / reasons. for 1n1t1atmo proceedmgs under
this Mechamsm at the Pre-Award Stage

i - Indulging in Corrupt:. Fraudulent as well as Collusr.v'e practices.

il Snbmission ‘of false and spurious _docurnents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trad¢mark,
.secunng fraudulent registration, grvmg false evrdence furmshmg of false information of
senous nature. : : .

iv Subnnssron of false bid security or infringement of documents to get undue monetary or
any other beneﬁt

v Breachof conﬁdentrahty of evaluation process based on 111eoal access or in any way to get
undue benefit or to provide benefit or to frustrate the b1ddmg/eva1uat10n process. This will
also include attempts to sabotage the bidding process directly or indirectly.

Page 6 of 9
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2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedmos under‘thls
Mechamsm at the Post-Award Stage:- :

L Extraordmary delay in signing or refusal to accept the Notiﬁca’non of Award and/or the
contract thhout any cogent reason. : .

i. Mlsconduct, i.e., failure to proceed with the signed contract, Withdrawal ‘of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, ﬁ'ustratrng the evaluationfbiddmg process and not: responding to Wntten
communication in a reasonable time. . : :

. iii. Causes mentioned in Sub-Clauses i,ii and iii above

iv. Submission of fake / fnvolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc : : R

V. Non-satisfactory performance during the execution of the contract / purchase order.

Vi, Non-perfonnance or Breach of prov1srons / clauses. of the contract agreements/tender
terms: - S
e vii.'-'Notwithstanding the Warranty/defect liability period, any defect in a product, equipment;-
.. plant, facility or services rendered that may subsequently surface dunng field operatrons
“within 5 years of its commrssromng ’ : .

viii. Failu.re to honour obhoatlons within warranty period or defect liabihty period as defined
.in'the contract

o]

3. OTHER CAUSES: -~ o e e

i..The person is blackhsted by any Government department in Paklstan or it is established
- that the firm i is involved in any kind of corruptlon or corrupt practices anywhere in the
world. ) . e . -

ii. Violations of provisions / instructions set down in the Bidding Documents.

. iii. Any attempt/ activity to malign or bring SSGC into disrepute and hatm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable
to be blacklisted after receipt of conﬁrmation from the donor agenc1es without any further .
proceedmo :

\2 Any other cause deemed Just and appropnate by CPPA in the given cucumstances

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be consrdered for blacklisting / debarment: .

.- Page 7 of 9
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(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN);CNIC
(Compute'rized National Identity Card) No:-etc. In case, the said informgtion is found to be

missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted. o - T . :

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned

copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
_ original authority letter shall be attached with the bid. In the absence uf the same, the bid shall
- be rejected. o : ' - C '

4, FORMULATION _C;f SSGC'’s Rights Protection ,Cé‘mmitt'ee: A permaneént Committee néniely
. “SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons- given by the Project Authority prior to blacklisting.- T - '

5. PROCEDUREAF.ORABLACKLISTTJNG v

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and. Other Causes, the concemed Project Authority / formation shall promptly formulate. its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism. . S L )

:

6. INITIATION OF AN ACTION

“ ) Within a, peﬁod ‘of 15 days after receiving the recommendations of Blaéklisthg /

Debarment from the concerned Project Authority, the Convener of the Committee shall .

;4, issue a Show Cause Notice (“Notice™) thereby informing the. Person about the alleged

S gz:arges and shall provide an opportunity to the defend said-charges within & time period
df 15 (fifteen) days. ‘ o L

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
- charges within the given timelines. . . o -
(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by

the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In: case of non-
receipt of any reply from the accused person within the formulated time, but not less than

the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION -

The committee shall hold an independent inquiry/investigation as the case may be, and, which
‘may include site visits and interviews with the parties concerned. The Committee shall complete
the entiré inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the

-7 . . Page 8 of 9
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case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated -under . this Mechanism shall not proceed. -for
arbitration/litigation during the proceedings forblacklisting, — Co

. COMMUNICATION OF DECISION ~ *

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concermed shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council. P

. The temporary Blacklisting on the grounds and reasons specified herein above ‘shall be for a
reasonable specified period of time and as a general rule of prudence, the perjod may not exceed
three years, except 'in cases where debarment/blacklisting has been done by any other
government department or. an International’ Financial Institution (Ddnor Agency): In case the

person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
-maximum period of 3 years or the time period for .which the concerned governmeént
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived. :

Action after the-Persons are plécéd on Blacklisting List:

i The decision of blacklisting will be immediately circulated to all concéijxied as mentioned
hereinabove under the heading Communication of Decision. o

" il In ca‘éﬂéﬂof a contract already awarded to a person which has been blacklisted and termination
" is eithigFnot possible or not feasible, the concerned Project Authority may proceed in this ¢ase

to complete the contract with the approval of Competent Authority. {iii) The blacklisted person
shall stand disqualified from bidding from the daté of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for -
blacklisted firms indicating reasons and period. e ’

. Effectiveness

' This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited. .
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@' | Sui Southern Gas
ssGc | Company Limited

Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
~ FOR
SUPPLIERS AND
CONTRACTORS

(Revased in 2@23)

Always be proactive about safety! '

L (] :Sebort Hazard before it resuits in an Accident: |

I rcs UNSAFE’ ¥
4 Report it o
~/ Remove it
v Replace it

o

N | -
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¥ $SGC|Company Limited. -

HSE & QA-IMS POL!CY
"SSGC js committed to the Health and Safety of all its
Empbyes & Stakehciders, preservation of Environment
-'and achieving Operational excellence by. improving.
Quahtycfprodudslsemo&saiongwMeﬁorts:o
promote Safety Culture in the Company. Continua
improvement of HSE and QA performance by reducing
~ potentia hazardsto prevent znjunes”and iiness is-our
key -priority. " it*'alsa  includes:® oommunuﬂhon
_* ‘consultation and participation:-on” HSE and’ QA
"+ objectives -and: targets with stakenolders, conserving
« Tesources and adhering to.- applicable' Laws _and
Regulauons in -ail acuv:hesl processes reiated to !h'
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

.....

a.  SSGC existing facilities/installations. T .
b.  Any routine/non-routine activity, performed within permanent locations or = "RT, S K

, ; A : o N v Y
outside permanent locations of SSGC, that requires prior permit/safety f"tllr:/f,f,ﬁfff/,,, 7 A
. £ ///./) ot

analysis to identify and mitigate safety risks.

C.  Any new project. ‘

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk cantrol in respective areas.

f. . ldentification, control, monitoring and management of environmental aspects

' and assessment of its impacts.

2, SCOPE

This procedure is applicable to the identification of occupational heaith and safety hazards and associated

risks, environmental aspects and impacts associated with activities, processes and equipment related to by
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within i, 5
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to '*ij

identify and mitigate occupational health and safety risk.

3. * DEFINITIONS & ACRONYMS

a.  HAZARD: Source o situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.

b.  RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting -

“consquences. . B Y !

iy OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended

i result, for example, a set of circumstances that allow the organization to attract customers, develop new

| ';'1'p’roducts and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks.

'd.  SWOT: Strength, Weakness, Opportunity & Threat.

e.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk,

RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. .

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is respensibie to get the
work done through contractor. '
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

e ow

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to cormorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficien

. Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 4

t knowledge related to OHS&E.

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
¢ -Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.”
- Ensure implementation of JSA for joblactivity performed outside. SSGC permanent locations.

4.5 Ehployees

Participating in the identiﬁcation. and assessment of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.5, \:{jsitors & Contractors

~  ldentifying and reporting any risk or hazard atany location of SSGC.. This. also includes the wo

rksites and
SSGC temporary locations during project executions. :
5. . DECISION MATRIX
Type of-; =< . ’ R S e
Risk/Hazard..: | .} . .- Methodology:-: "'} - . Responsibility:
Assessment. P RS A
Periodic risk assessment of SSGC'’s existing
HIRA. facilities/instailations such as Head office, Zonall HgE team
Headquarters; Regional offices etc. eader
'On-site- Risk assessment: (for Permanent | hDepartmentaL
Locations)- for any routine/non-rautine activity | €ad/Contractor
- PTW . : P ; executing the
that requires prior permit to. identify. and | R
' mitigate safety risks. S task/activity
: : requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\
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Risk Assessment and Management Procedure is divi

* & s e

MOC
‘and inf

Risk assessments for new
changes or modifications i

Projects, major
n existing designs MOC owner

rastructure.

assessment needed:

ded into five sections based on the type of risk

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PROCEDURE

Section 1 | ...

Context of the Qrganizatior T

company services, who may

interest in the company. Interested

- Context of the Organization

~ Management defines scope of the com
<4, €xternal issues of the organization, s ' e
.. . In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties’

pany services and its boundaries considering the {rj{;émal and
. i FHE

be impacted by them,

. Interested Parties

Requirements:

*|1Board of Directors

(1
)

Good financial performance, legal compliance/avojdance of

fines.

Law, o

.. e .
s B

'Enfarcers/Regulators. - |

~=lden_tiﬁcatign. .of: applicable - statutory..: and. regulatory

N

Customers

Value for money, quality service, facilitation and quick
_ response. ' ’
Bank/Finance: .. -. . . |.Gaod Financial: Performance.. . ,
Professional development, prompt payment, health and safety,

Employees

work/life balance, employment security.

L Insurance:is ... . -

- No-claims/prompt payment/risk management.

Community

No complaint relating to: noise, parking, health and safety,
pollution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, heaith and safety, long-
term working relationship.

Trade Unions

j Compliance of local labor Jaws,

requirements for the- products' and services provided and |. -
| understanding.of the requirements.  * * -

H
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il By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

@ropoop

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: .

a. Politicai: Government policies, political stability, international trade agreements etc.
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :
C. - ;. Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &
z religious issues, demographics etc. - . . R
d. Technologicai: Intellectual property issues, software changes, internet, technolo
‘ legislation, associated/dependent technology, renewable energy etc. ’
~e. » Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, international legisiation, human rights/ethical issues
etc. - : :
f Environment: Customer demographics and environmental issues, L
9.~ Government: The directives from Prime Minister, Ministry of Petroleum (energy division,
.+, sfegulatory bodies like OGRA, SEPA & BEPA etc. i
d. .- Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization. :
e. The management shall monitor and review information about these external and internal

issues during the management review meetings.
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oo iSeetion2 . o
Hazard [dentification.and Risk Assessment

I. Hazard Identification and Risk Assessment oo
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

- Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabiiities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the warkplace or project site, whether provided by

organizatiorr or others. . .

Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material. o
«. Purchase of goods & services. : bl
..+ Any applicable legal obligations that is related to risk assessment and implementation of necessary -
L ..controls. i ‘ . e
. 'Before commencement of any new operation/activity.
m. :Pefriodic Review for updating the existing hazard identification and risk assessment information.

FTTT@ moapow
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* . At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards. )
Step 2: Decide wha might be harmed and how.
'+ Step 3: Evaluate the risks and decide on precautions.
' Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

ii. Risk Assessment Matrix -
'Risk assessment should be carried out as per assessment matrix below:

Q”"p Probability
r/°f'/§,
\ Very Likely Likely: Uniikety © Very Uniikely
c Cataatrophic i Medium
o .
n ) _— -
S . . oo o . o
‘e Significant . . Medium- Medium™
q . . o .
u . .
e Harmful Medium Medium.
n :
c
o .o
s Negligibie Medium l Medium
|
. """(:‘\
At AT
: .(\/—\
N L D)
3 {// "?( rement %.\
xl.:': P{OCU . .1
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HAZARD CONSEQUENCE RATING TABLE

Catastx;ohhic o

Hazard may cause death or total loss of one
case of failure a huge financial loss will oceur,

or more bodily functions. In

of SSGC core activities.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or mare bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resutting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption

"| of SSGC core activities,

Hazard may cause a reportable incident i.e. an incident that results in the
'|-employee being unable to undertake their normal duties and may need |-
-} medical treatment, or prope_rty damage, loss that resutt in partial disruption

>« .. | Hazard may cause minor injury, illness or property damage, first aid
Negiigible _ | treatment is required only, very low financial loss.

C e PROBABILITY RATING TABLE

" Very Likel - | Exposure to hazard likely to occur frequently. Simifar incidents reported
Ve y ~_| more than once in SSGC during last 10 years.

reported once in last 5 years in SSGC.

© Likely . | Exposure to hazard likely to occur but not frequently. Simiiar incidents

U
b

‘ Un@ikely&;’-_’;:‘é +'." | Exposure to hazard unlikely to occur.

happen.

'2 i . . Cra - . 0
Highly Uniikely - Exposure to hazard so unlikely that it can be assumed that it will not

__RISK PRIORITY TABLE -~

‘Risk Priority . [ . ... .. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.

Must be fixed ASAP, anal HSE team leader should take imhediate actidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

L) 1s still important but can be dealt with through scheduled maintenance or

similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures,

e
LIR I

b3
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S s o Section2
- Hazard Identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.’
Identified competency and or training requirements. ‘
Input for setting improvement objectives and programs for its achievement,

~pooo

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. .

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification. )

c. Terminating the risk/impact if it is practical. . Y

d.- Facility engineering control. ' il BT
e " Emergency Preparedness. ' '

. v+ Administrative controls.

f
g. | Insurance.

The ultimate requirement is to reduce the risk/fimpact to a level as low as reasonably practical (ALARP) j.e.
.. where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk redtiction obtained. .

ivi:Risk Control

B o e I e B e R B .
ey RVEEA R A A

“  Elimination. . _

I L L T o
. Engineering. "~ - °
TR e e Lo

oy A

¥

. Administrative:” +,”

e ; Zs-“\":‘""‘f_:.‘t‘.“xv."' -
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘ ‘

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E. ‘

d. Administrative: Administrative controls invoive making changes to the way in. which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job._

] ot

| System & work area Hazards. |© - ~_Likely Consequences .

' Access / Egress Obstructions i Minor injury, trips and faills. ©

+ Asphyxiate Gas (CO, fire suppressionj .} Possible. death.by asphyxiatiar .- .+ .- .

_Buried Cables ‘ . x Exposure to buried cables - major / minor injury

: Electricity (HV/ILW) '+ % 25-..7 & i " | Fatality by electric shock: o sefitus b injurgs: - - & . <.

' Falling Loads / Objects - .. . Serious head and / or body injury ' 5
: iFl%%mébleVapors«/Gases;'/';I'i'qﬁi!ds:'f="'~§'|-§: Explosion or fire .75 i+ N , ﬁ'

| Flammable Materials . ' Potential for fire N
[.Hot / Humid Work Envitoniment - * " .| Heat stress, disarientatior, fass of consciousness BT
LMoving Parts | Entrapment, majer or minor injury - _ '

“Noise ¥ nEid g gt e oo Long term.hearing loss, finniitiis: . . 7 o ot nero .

; Openings in Floor / Walkways ' Falls from height, major injury possible fatality . ‘

i Flammable Materidls | Gasess. .. "2+ | Creation of hazardous area, fire explosion. =+ .~~~
1 Heat, sparks and naked flames ! Burns to exposed skin . .

: High intensity light (Welding}"7"~; =" -~ | Arc fiash, short torm discomfort, Jong tefiy Joss of visiors”

Housekeeping poor ' '

] Slip, trip, fall, ﬁ[e_ hazards, blocking fire escapes

| Lifting Operations 7. - % ©%.:. ! Falling or moving loads - sefious-head-and  or-body injury|
. Live Electrical Work _____ ! Fatality by electric shock or serious bumn injuries !
“Lone Working . : "' i il w0t . No emergency response injured "3 Tl ,I
' Long Working Hours ' Major / minor accident due to fatigue :
. Manual Handling' .+ %" -, %% 5wt} Muscular /- skeletal infurigs - .7 T P AT ’
_New Task / Operation Major / minor injury resulting from mistakes

.bl\
s Procurement o

l{u')
i D 2
%\, - ept */,[ - .

.- < : i
Integrated-Management System.— ‘\‘

W ONG WD 'e*,.;;g'
o N T



.‘Oxygen deficiency -

. Poor Lighting / Visibility

. Slipping./ Tripping Hazards

' Spillages (il and chemicals)

| Substances hazardous to. health-#-

i Repetitive Task /' Operation

| Rotating / Moving Paff™ =+ A
*_Sharp Edges / Cutting Surface

| Smoke /Fume., ., « <t A

| Tralllng Cabies and Hoses

.+ Death of asphyxiation:

| Mmor/major LnJury, fall or lmpact mjury :
“Minor injury; trips and falls” . '

' Land contamination :
" Chemical. burns toxnc pousou irritants, pollutant

i Muscular/skeletal mJunes :
. Major i injury petenttal*for fatality.
Amputat!on and cuts predommantly to hands

e Unconsc:ousnessi resplratory problems ~

‘ Tnpplng hazard causin Lajor / mmor accxdent |

" *Minor.laceration’ ard: impaéti injuries

! Burns to skin, eyes, and respiratory system Envnronment
' Hazards

‘ '~:Impact mjury, hand* army v:bratlon -loss of' sensation over °

"‘.,(. # 'x.," ~

‘ Use of Power Toots
| Use of Workshop Equment

! Major/mlnor injuries - entrapment, cutti ing tools

“Vibration . AT R T ond arm vibration.- loss. of sensation: aver time !
Mork at Height i Majorl minor lnjury i
. T i
A Envn'onmental Aspect ldentlf'catlon & Impact Assessment . )

)

a. Env:ronmental Aspects:
An Environmental aspect is any element of SSGC business operatién that negatwely affect the Envxronment
Whlle conductmg environmental assessment, following aspects are usually considered:

'

v

Emissions to air Water Discharges

“ “%EDUCE CARBON..
4 oy FOOTPRINT”

R

‘What we can do:

"|Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ Energy |Noise

* Recycle: what you Heat Odor
. . can ’ . Dust Vibration
+'» Reduce: avoid. . . Use of Ozone depleting
unnecessary Effect on visual / aesthetics substances
- consumption of Use of radicactive / nuclear material Spillage of chemicals
5 resources.

Mo Reuse: Buy ltems

For identification of environmental aspects and impact, each
that are reusable .’

devices that are
not in use -

driving .
"+ Use LED buibs
e Plant a tree

e e e e

and reuse them. L
:-» Unplug electrical’ ]

* Avoid unnecessary',

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmespheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inﬁuts, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect &
(SSGC-IMS/CRM-F-02).

Impact Assessment Form

.HandBook | February 2022
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b. Con’proi of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested Operational controls are listed below:
. Design of environmental friendly processes/operations. )
- Isolation or enclosure of hazardous material storage, process or noisy equipment.
- Mechanical exhaust systems/booths for controlling toxic materials, E
. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.,
. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback maonitoring and control
systems. :

000

bl ¢ ]

g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. . :

j Scrubbers.

k. Dust Coillectors.

l. Other controls: Training, SOP. .
The record of operational controls;on significant environmentaj risks is maintained on ‘Envitonmental Aspect &
lmpactjAssessment'Eonn (SSGC‘-IMS/CRM—F-OZ). ; ) w
After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing®

© adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader,

C. Aspect & Impact Assessment Review & Monitoring: . .
Zonal" .HSE Team Leader ensures. that“environmental aspects. and- ,'impacts. related to. the

o i

‘activities/processes/equipmient are kept current by.conducting.the same assessment: -

a. Once;every six months to update the information, and identify new environmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .

b. Carry out assessment, for new or changes in activities/processes/equipment.

c. When there is a change i'n.lav_vs & regulations. . T .

d. IEE (Initial Environmeﬁt Examin‘ation)/ EIA (Environment Impact4Assessment):‘

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements
for new projects. It is the responsibility of corporate HSERQA head/DMD/MD to ensure the compliance for all
new projects. ' ' : . :

'Whéﬁ-éofgbuéied: - ‘miM CEL L IR
*- " Oneliter of Diesel.produces 2.68 kg of CO2 reoe

- One liter of Petrol produces 2.31 kgof CO2 :
. One MMBTU of Natural Gas produces. 53.07 kg of CO2

?@" | %‘g/ﬁ\/\\v
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o Section3. .. ..
Permit to Work. -

l. Permit to Work' (PTW) ,

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW: . : :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) o .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. .

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. ‘

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. S . .

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Nalve Assembly/TBS/PRS etc.

Il. Exclusion T
Following activities are not under the scope of PTW management, however the risk assessmeht;:JSA and or
process SOPs are implemented to control the associated risks for the following: s ke,
a. Providjng Gas connections to new customers . .

b. Emergenty Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work

i

. Ifit's UNSAFE! _ .
" v Report it
v Remove it
v’ Replace it

- HandBook | February 2022 0
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Ill. Responsibilities

S No.

: 'F'uhctions

. .. Details

" Res ponsibi!ity

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area .
Authority

ArealFaclity vihere the
‘task/activity is carried out. ~

C o,
v

' [:Authorize PTW and verify:
. |-the compliance during the.
-| execution of task/activity. -

Authorized to stop work in ‘case

.| of noncompliance to PTW

requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalif of the executing
department.

Liaise with executing.
department to ensure the -,
controls. are:implemented as
per.requirement identified in
PTW. .

HSE&QA .

I HSE&QA will identify the

risk/hazards associated with
the: activity/task and prapose
controls. In Zones where
HSE&QA representatives
are not present, Zonal HSE.
team leader will officiate for
HSE&QA responsibilities.

- If required, Monifof thé :

task/activity during execution
and identify any gaps related to
proposed controls. Responsible

-to close the. PTW. and maintains

-

recards.

Authorized to stop'work. in case
of-noncompliance to PTW.

| requirements.




V. PTW Process Flow

PTW Process Flow
Executing | . HSE&QA
Area Autharity
Department Department
Any Task/activity
requires PTW /)
v
Fill out PTW Form Submitted for :
section A approval K :
Yoy l;‘,"
- _ ' : | Identifyrisk/ - |
A . Fill o PTWForm | - | {controls and fil out - ™
A B ' o Section B PTW form section
i '51;”1‘;;\: C
- ]
. ' ° . . . N
If
' ; Required
Physical -
Execute the Job —»1 inspection of the Mf)tnltorlng_ o_fthe
work site ask/activity
y
Closing and
recording of the
permit
YJ\& . hg\@‘.a Z;a\g-
L
i Orgcg_"‘PmPn‘“ \
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

’

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time framg-:- mentioned on PTW.

/' Health effects of pollution
Air pollution .

Water pellution

Sei” "
"fc’ont’aminaﬁon

TN
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(i Section 4
© Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could eXxpose persons to specific hazards, Normally following
activities require JSA (SSQC-IMS/CRM-F—(M):

a. Work on live pipelines like hot tapping.

" b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission

network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

II. Responsibilities

S No. | ° Functions Details . Responsibilities
* List down the activities step.wise |
and identify hazards and their "’h" K
. Individual who is . controls . - :
1 ' Azg\a"rtyelinf assigned to carry out | e Ensure that task/activity is carried | !
, Su er\?is or the task/activity | with proposed controls
P - | requiring JSA. e Ensure the team/equipment

involved are competent and safe
* Report any untoward situatign® i
* Authorize JSA |
SRR R * Ensure Adequate resources-are” "’
ST Head ofthe :. .. ‘| . provided to carry out.the:.~ ..~
-+ Head Of..' department who.is .| task/activity in safe manner PR
. - Executing | authorizing ther *.: A.oSelect.competent’team-and'te'am,.'-

Department, :,tESkla‘lctivity: requiring - { leader for the activitytask:-." -
SAL 1B :-Submitacopy.-ofJSA:pﬁdiffé job.
exe.cu_tion‘toAHSE&QAlZonal HSE

<

T A R Team beaden © Ll v s

Irh eamg;‘ggﬁa;; in Liaise with exeduting department
3 Contractor ou% the Task/Agti}:/its to ensure the controls are

on behalf of the implemented as per requirement

executing department. | 'dentified in JSA

1y
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I. Management of Change (MOC)
The purpose of this document is to provide all SSGC empioyees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n.y neW project, major modification in existing design HRacility/ installation will be carried
out using MOC methodology.

Il. Scope

-This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated

Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented. : -

b. thnggs do 'not‘adverse!y affect safety, the environment, quality, operations, or the level of service to the
. client: - o ' : "

c. No"changes. are made by.individuals without knowledge ahd/or'agreement of all relevant parties.

.d. A record of the assessment rationale and change assessment process is produced.”

e. To make sure proper change out of employees during operations is addressed. )

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC fom ..,
(SS.GQT‘IMSIQRM-F-OS)'which-'brieﬂy describe the details/scope of the project.

e

b. Area ?Authority: Area aﬁthon'ty is respoﬁsible to identify the possible impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is considered the area authority.

c. HSE&QA bepartme'ntf HSE&QA Department is responsible to authorize.the change after assessing the
risk and their controls: _— . .

N\
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c i i Generative
i H 4 HE is how we
! d Proactive H do business
d ke 4 safety around here
¢ 4 Calculative X Leadership and
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t % trained team improvement
3 ": . and a robust
s Pathological & Yes Safety is an system o
important -
& What 1l issue. We do manage HSE
SAFETY!!! lot of effort
Wha cares once accident
has happened

IV?‘{Déﬁﬁition of Change
For the purpose of this procedure a “‘change” is an alteration to Processes;

a. Documented information maintained by this IMS. : LM
b. Equipment, hardware, software, infrastructure. - : . A a
c. Pérsonnel assignments and training.
d. }gfndor selection and management.

Other types of changes not listed above can be related to any element of the process, such as inputs, '
resources, persons, activities, controls,.mea-surements, outputs,etc. - . . . . . -

Note: Not aﬂ'aitérations toa systerh require the Management of Chahge Process (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change
Level 1 i : ,
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3 : :
¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverable Se=

Operations, safety or work environment. CINN-

,3/\\.'-‘ W
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Vl. Change Procedure
Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 —Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negfigible
impact may be processed by the Management Representative directly. '

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact

of the change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

The process owner will be responsible for implementing and ccordinating. the, actions required for the"proposed #
change. If it is.deterrhined that further assessment is required during the’course of imple"menting the change,
these assessments will be documented and submitted for review prior to-completing the change process. Oniy
after.all assessments have .been reviewed shail the MOC process be ‘continued. and monitored through
completion. ‘

VIi. Closing out the MOC

Ti’}:g:{]:h;cih'arge( HSE&QA will review the sétisfécto?y imblementatibn of the.broposed change, and éffectiveness
oﬁ'dﬁw,corresponding control measures. : :

VIIl. Record Keeping . . .
The !n-éharge HSE&QA will retain a log showing each MOC (Control Number of Leg) and file the initial MOC -

_ request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout.the MOGC

process. These records shall be maintained for a minimum of 3 years.

..\')‘/SO-—&-;,‘ ..
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MOC Process Flow

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department

Identify the nead
forMOC /%

y

Fill out designated

section of the

Retum in case of
any
clarifivcations

MOC can be

Fom considered e

g9

e
o 'h'"", B
: rj"f?‘

. Identify the Scrutinize and .
ol ' possible impacts »  Authorize the i
Ry & of change change
L, 5 :\) ) L
| [
if
. ; Required
Proceed with tha > in Sp:'gt)i,:r'ﬁlf the o] Monitoring qf the
Change work site task/activity

» Record the change

- o .
Lo o LOURPY
g " e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accor-ingly along with possible controls.

7.1. PHYSICAL

" Hazards = “ ..

T ¥ -—1.‘«’; 5 oy S

Control Measures E

Adverse weather

Shelter, personaﬂ protective equipment (PPE; cold /wmd / rain-
proof).

| Poor / Bad housekeeping

1 Impraved safety attxtude good management safety lnspectlon
 good work layout. ©- iy s i L elR ".f""l‘ DEEE

Contact with hot / cold
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

* 1| Drowning g8 e

Life gﬂard.i‘ng', lifesaving xeqﬁi"'pment "n're'sence"e’f’ first Ai'd"e;r"*.:"'

¥
o

EXcavati‘on work:

Physncal barriers; fencing; shormg, 'safe- systern ofwork signs,
caution tape: Ct

RS RMEE ;Edge’ protec*ron safety lines / hamesses safe means*of

access, (eg scaﬂ‘otdlng) safe system of work (eg permutto

xwork) L LR L T

Alternatlve storage physical means of securing.

. . Good work area desngn and ltghtmg eqmpment measunng of
't illumination- (LUX level), appropnate hghtmg

e o ® i
ki .:‘ - 1

Awkward lifting while
laying plpes in trenches

Define welght limits, use mechamcal means for hftlng and laying
of pipes. .

Lt et

- Noise .* ek

.- it L
FUE L g

aF Reduction at source, i'nsdiaticn,'.:'P'P"E: ;

I

Slips / Trips / Falis on
same level

Good maintenance of work areas, good housekeepmg good
cleaning, good footwear.

L A
w e i

-Stacking- = 3 % F e h

Good work area. layout, hetghthmlts wesght hmlts strong ,
packing, mechamca!assxstance SRR LG o

Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

Integratee..Management System:—
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7.2. MECHANICAL

-Hazards : ,Conl:_roLllil_eaéuresj S
Hand tools Periodic lnspectlon electrical testrng and maintenance.
R ,‘ Y Penodlc rnspectlon testmg and malntenance physrcal barners
4_}Mac.hm.es T

- < s

L (guardlng) safety rnterlocks supervrsron and trarnlng

Mechanical lifting , . . .
Periodig inspections, maintenance, Supervision and training.
operations )

‘Regular. assessmen

C "handlmg:‘techmques ' mprowsatron to
~| eliminate stress./ fatlgue trarnrng in good llftrng fechmques
Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

Manual Handling

Moving vehicles.

L Proper identifi catron of pressure vessels preventrve marntenance

pressure indicators, alarms PRszhere requrred perrodlc
inspection.’ - - oo

Over Pressure

.
" "H
o R 'A - ”

:
* ‘ + ¥

7.3, ELECTRICAL

P B - e
53 r Uiy e, et -

7 "Control Measures= 5. & .07

. AP

Wl

Live working
‘" . S Regular lnspectlon testing ‘of electncal lntegrlty and replacement
Hand tools N : i

- (where appropriate). . - - Py

A,.,r..
el -

Avoid (i.e. No Live Working), use competent / trained staff.

=5t

Heaters (elements) . Isolate from combustible material, guarding

0 Electncal testmg and marntenance good electncal safety desrgn
periodic: rnspectlon for desrgn load Vs, actual.load use of crrcunt
breakers lockout‘/ tag out, ant|~statrc materlals Use double .
-"msulatlon propﬂg@ndrng

M
¥
i

Use factory assembled cords, always use piugs, no naked wires.

RN 1,1

; Look out for srgn contact local utrlrhes (KE, WAPDA) for
hlocatlons, stay at least: 10. feet awa ".frorn overhead lmes .use

a' T..

proper PPE, i1 ' ad

/Zm
PER ) &3
N 7 %)
l/ .:‘ Procurement S
'l‘('l;'l Dent. S
AN :
\(:,' ~ ,./‘/ﬁ%-'
Integrated Management Systembs== -
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7.4. FIRE

Hazards

s U

Cc*xtrol: M’easures. T S

“ Rl
k3 - LR

o T4

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases.

Storage of gas cylinders (e.q. hydrogen,,acetylene) outside i in an

__isolated. well-ventilated. area: signs. no- smokin ng, color~cod|ng

Flammable solvents

Controlled storage, use and disposal (e.q. lirnit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

‘Heaters: - ., L0

| Segregation from sources of combustlon guardmg specxal
) LA A
| construction lf used iri hazardous areas : R A A A

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.q. flammable solvents).

Okygen'(éas and liquid).f.' '_

Segregate from sources of combustlon controlled Storage and
usage. ' c . :

4

' Smbking materials

Designated smoking areas_with, proper ventilatiory’ promote no -
smokmg pollcy

' Static electricity ... A

. Limit.use of static generators m hazardous areas Use of antl~-' -

7.5.

static devices: earthling. :~ "¢, "~ et -
dourization for timel
Gas Leaks Odourizat or timely detection where possible, proper Jomlng
methods, Field survey, training, leak detection technigues.
_QTHER_
AN S Haza:ds, ‘

Chemlcal Chemlcal

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants
(e g. Ammonla)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

“!‘*-: “h..- " .l”u "
Blologrcal Blologlcal agentst,
(mlcro-organlsms, pathogens
'mutagens, carcinogensy,;;+i

Rodents, Snake Blte

‘;Avold use, substitute less harmful substances, use maintain and.
"1 test engineering controls, monitor for hazardous substances,

.inform- and train employees, use personal protective equipment

(PPE), emergency plans for uncontrolled releases. Periodic
‘rodent control drive, identification and elimination of snakes and
other harmful reptiles speciaily in remote locations: of SSGC

Food/ Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.

Ergonomics

" | Educate /. Train employees, avoid repetitive: tasks; procure:-

ergonomically design products: {e.g. chalr Computer desk
:Eoola)r..ro . ¢ T .

7 : \
7(‘0 N\

e

rl Fl".'.o
Q"’ { ‘ ‘4& 0'"% S \
i, i i
W ,4/;‘ l T,

5

A

r’(‘

. = - 2
\;‘;1:/}/;;{ L{ , HandBoﬂok | February 202

“ IMS.PROCEDURES

Avorcl use, subS’ntute less harmful substances, use mamtam and .. -




IMS PRéJé:EDL_!’REs; )

e

8. DOCUMENTED INFORMATION

—

At

25

" " IRecord No. Récofd Nafne . Ma".‘ﬁ"?..“"_“ . Reteqtton
Ce T T e Siveen owoewosoo - S ) ZRATERN Period
Hazard ldentification & Risk " HSE&QA
SSGC-MS/CRM-F-01. Assessment Form | Department | ° Y©2rS
- ; .| Environmental Aspect & Impact HSE&QA - L
SSGC-IM S/CRM-F-02 Assessment Form Department | - ° :Years.
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department
| . HSE&QA '
SSGC-IMS/CRM—F—O4 Job.Safety Analysis Form Department 3 Ygars
SSGC-IMS/CRM-F-05 Management of Change Form HSE&QA 3 Years
. Department
' SSGC-IMS/CRM-F-06 Context of the Organization - H-SE&QA 3 Years
e It ) Department | %~
i N o HSE&QA | _.
'?.". ?E' . ‘:lSSGC}-JMS/CRM-F-O? SWOT Analysis Department 3 Years
3 '!%"‘«4,:‘3«
e e
PN
/:;";Jvir - \PH\ )
eea( 00, Fta)
| '-f;\ Dageent
W e
. Integrated Management System iz % = —
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SSG

IMS Form

" Hazard Identification &

|
SSGC-IMS/CRM-F-01

Revision 01

HSE&QA A RlSk-Assessment,_Form PO
Department R TR PRI |<sc Date: July, 2021
Zone | Department Location l Date |
Existing . ..
What can go - Risk Priority
Hazard Operationai
S.No | tfEg womout | _ _Wrong Control PROBABILITY | CONSEQUENCE | PRIGRITY Addition’al Qperational Controls
alectrical cord) I (E.g. Electrical shock lo (E.g. Covered with Eg. (Eg. - (Eg. (E.g. ,solate/Repl}ac;qlhe wire) .
® D ! anyemployes) - piastic tae) Likely) Significant) High :
T, ‘tw’y\?
RS
Additional Camments (If any);
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature

HandBook | February 2022
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IMS“PR.O_CED'URES:‘
M

—/

HSE&QA
Department

IMS Form

Enwronmental Aspect &

lmpact Assessment Form

S8GC-IMS/CRM-F-02

Revision 01

Issue Date: July, 2021

Zone Department Location Date
Process / Operation Description:(E.g. Power Generation)
Environmentai f Y
A
Impact L “'."
S Actmty Output (E.g. Degradation R'Sk ) S|
S.No | {E.9. Fuel. Input (E.g. Hydrocarbons, | Environmental aspect | of ajr. consumption Pnonty Operatxonal controls:
. CdmbUstlon) (E.g. fuel, air) €02, H;0, CO, (E.g. air emissions) of natural (High/Medium/
Particulate' marters) resources, Low}
Deplstion of ozone
! layereic,)
R -
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
- 1
2
3

N\{L

Integrated Management System
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HSE&QA’
Department

i IMS Form SSGC-IMS/CRM-F-03
Sé% | Revision 01

Issue Date: July, 2021

Work Permit Number (To oe siisc by HSEAQA):

Section “A”

O Hot Work [ Electrical mainten
0 Hazardous chemicals 0 Working at height 3 Working in
O Working with compressed
& Excavation/Trenching I H
Q Other (Pleass provide dstails)

andling Asbestos 0O Lift

Department Name: Contractor Details | Contact Name:
Responsible | Name: {if Any): Signature:

Person Signature: Date & Time:

Formit Valid Sa"t‘: Permit Valid Unti ~ | g'::

Location of the Work:

Type of Work(s) Detaii of Wark

ance work 1 Mechanical maintenance work

gases (O Janilorial/Cleaning  Service

confined spaces

ing or hoisting

Equipmentitools to ba used:

7o be filled by Execuling Departinent

Please mention the associated hazards of th
Procedure: C t, Oppor &'Risk Manag

4

is activity (Flease rerer s
s .

o

ocked off (f-required)
Other :

Foilowing services to be isolated / |
_ | 0 Eiectricity 0 Gas O Water 0] Alr O

“Section “B"

| authorize the task / activity to be carnad ou
should carry out work in compliance to safe

¥y

1 at above mentioned location for specifi

ed time. Executing Depa;nment

JFE g‘ ty | PPE requirements identified by HSEAQA Department in section 'C'
. o5 % | below, ¥ : ]
i 4 ‘;E‘ . Name ’ ! Designation Signature Date and Time
‘ ' Section “C"
.| Name .| Designation | | Signature | + | Date |

5 | Following controls must be implemented to mitigate.the safety risk/hazard associated with the lask/activity:
2 &.| PPE Required: ) . .
£ O Hard Hat O Safety Shoes O Caver all O Reflective Jackets O Ear Plug O Ear Muffs 0 Dust Mask O Face
8¢/ Shields O Welding Shields I Safety Belt/ Harness [ Safety Goggles [J Hand Gloves 0 Breathing Apparatus
2 | OOthers: - ) U

Any additional opérational controls (P'Ieaée Specify):
0 Fire Extinguisherld Ambulance O Barrication CJ Other:

Section *D” (Monitoring & Closing)

Area Authority-

Executing Department

HSEZQA Department

| have physically inspected.the
work site and verified the
Operational controis are in place.

been carried out in compliance

Yes O No (O

| declare that the above task / activity has

controis / requirements mentioned above,

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during-execution:

HSE&QA Observations during

with the manitoring (If any):

This work permit is now considered
close.

Name Sign & Stamp Date Name Sign & stamp

Date Name Sign & stamp Data

-l oam

HandBook | February 2022
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1
Py B IMS FORM SSGC-IMS/CRM-F-04

fa'.
.i‘.!

SSGC : | . Revision 01 .

N Sare s 0
HSE&QA
Department Issue Date:_July, 2021
Executing Department Zone . | Date |
Job/Activity: Activity Details:
Location:

PPE Required:

0 Hard Hat [J Safety Shoes [0 Cover all 0 Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
O Face Shields O Welding Shields O Safety Belt/ Harness [J Safety Goggles [0 Hand Gloves

O Breathing Apparatus O Others: ‘ ;

Any additional operational controis (If required) ..

L1-Fire Extinguihser O Ambulance O Barrication [ Other: o . & b

s
] . YRR
X AR

S.No | Steps of field Activity Potential Hazards Controls .

Activity Incharge / Supervisor Head of Executing Department

I hersby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :

job and the equipment invoived in this activity are
safe to operate. '

Name & " Name &
Designation Sign & Stamp - Date Designation

Sign & Stamp Date

M N

- _Integrated Management System —

_—— e
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IMS FORM SSGC-IMS/CRM-F-05

.
; ’-;
» h !

£ SSGC e Revision 01

; andde p 0 2 11gE
HSE&QA .
Department Issue Date: July, 2021
MOC No: . : | Date |
) Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of
Work :
Type of Change
5 0 Pipefine construction 0J Physical structure/building OO0 New or modification in
§ O Permanent process/procedure O New or modification in equipmentmachine O Mataria|
O | O Temporary O Substance O Other:
o ;
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed. change and any potential health,
3| safety and environment impacts resulting from the proposed change.)
3 .
s
5 a
o
[

M "' " .|_The proposed change is now submitted to Area Authority for evajuation.
: Name & Designation Sign- & Stamp Date

Section B Evaluation of the impact(s} reiated to the. change- :

Evaluation Criteria Yes | No Comments

Dces the proposed change meet ali applicable legal or other

requirements? )

All modifications in the existing process/ equipment are Environmentatly

Manageable and Safe?

Does the change requires chanaes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

: Note: in case of “YES” please provide details on a Separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.
Name & Designation ! Sign & Stamp Date

To be filled by Area Authority -7

Section C : Authorization for change to proceed

é Following proposed controls should be implemented while execution of the job.

& | Potential hazard/risk Risk level | Proposed control Responsibility Timeline ’
2

z

<

3

2 Name& Designation Sign & Stamp Date

(=4

=
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_ IMS PROCEDURES

A

R 4

SSGC
HSE&ZQA §
Department 3

' Contextof the Organization

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

~ LIST OF INTERESTED PARTIES

External Interested.
. Parties

Nee.ds & Expectation

Board Of Directors

Proﬁt‘ability, good financial and legal compliance, avoidance
of fine and penaity
OR

o Protect shareholders interest,

" Ensure adherence / compliance to GOP / SECP.
guidelines. .

» Allocate resources to maximize revenue. i
» Follow best practices of corporate governancs.
» Ensure committee meetings are held as per plan.

« Financial benefits of the organization,,._

s,

:% . Avoidance of any fines / penalties. -
» Reputation enhancement.
» Corporate Social Responsibility (CSR). i
e Enhanced corporéte governance (CG).
e Allocation of all resources to achie\}e quality goéls.
* Achievement of safe and healthy conditions in
organization. ,
» Commitment to quality, safety and health.
» Be prepared to seek advices from industry experts
as required.
» No major accident at company premises.
Management

77

Integrated Management System
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- IMS PROCEDURES.

IMS Form SSGC-IMS/CRM-F-086

Revision 00 .

HSE&QA
Department ;

B Issue Date: July, 2021

o Ensure that policy and related objectives are
established. '

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

»- Demonstrate leadership at all levels and functions of
the organization. :

. ». Effective management of hazards; Tisks; incident,
_ emergency, and injury. '

. .Workers engage and participation in all quality,
environment, health and safety. activities.

' L - «* Continued growth in quality and productivity.
| e Effective controls on quality, health & safety issue‘s.

e No major accident at workplace / safe working
“conditions for all employees.

e Develop positive quality and health & séfety culture.

» Continuously improve quality, safety and health
performance with review process.

o Well pel;formed employees,

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

e Good and safe working conditions.

B »__Job security.
-

of. T a7

e
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A IMS Form - SSGC-IMS/CRM-F-0g | |
,\.) DeEtog _ §

Revision 00

e © Context of the Organization - |
D‘:frfm‘:&t e e Issue Date: July, 2021
* Training and developmeﬁt opportunities.
¢ Sustained reputatic;n and image of company.
. Consultation. | |
* Communication and participation,
* No accident / injury/ il-heaith.
¢ Reward and recognitions.
. Oppoﬁunities for dialogue / improvement[changes. .
e Timely and fair provision of remuneration cbupled
with career progression. ' : |
Client/Customer Ti.mely provide high quality services, quick response on any '
' ) ~ complaint, follow all local faws and QH&S requirements.
CR
¢ Uninterrupted gas supply,
e Customer facilitation. _
* Quick response of queries & complaints.
. *. Value for money. _ ‘
«{ * No health and safety issue in product.
. Prohpt actions on quality;ﬁealth and safety issues.
. Minimize the risk of injuries when receiving a
services. ‘
* Socially and environmentally responsibie.
Suppliers/Contractor . Contindous orders, prompt payments as per agreed
termsf good long terms working relationship.
* Fair chance of participating in bid opening.
* Communication of hazards present at workplace.
L . & Timely payment. o
- = v ,/ :-:7, {n
integrated Management System __J?:;’;:”,,,-,;;L =T A
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SSGC

HSE&QA

IM5 PROCEDURES

Revision 00

e Issue Date: July, 2021

Transparency.

Trade Union & Worker

Representative

-Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . -

No fear of dismissal or disciplinary action while
reporting near miss /. accident.

Externat | nferestéd
- Parties ",

o 'Need‘s‘&‘ Expecta'ti'on',.~__'

" [Wiedia & NGOs

" Media management.

Patient and positive attitude.

Effective communication.

‘Visitors

Safe entry and exit during stay at SSGC.

. Communication of pertinent information.

Emergency respanse.
Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procadure in place and drilled.

Regulatory compliance.

1,
47
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K3 . IMS Form : SSGC-IMS/CRM-E-06 Y
?‘,, \
SSGC ' Revision 00 ‘
. SONTE [) H . L1 » L.d ® )
HSE&QA .
Department ls.sqe Date: July, 2021
* Regular drills for flooding, spillage, éite excavation and
first aid ete. _ .
. ¢ Availability of édequéte resaurces,
Utility Providers . * Prompt payment.

(Power/water/fuel,Telecom)
o : : * Good Management,

Academic Institutes . * Effective learning programs for employees.

* Synchronize the linkagé of quality, heaith and safety with
" - technical and non-technical learnings. :

It

* Learning from SSGC. ‘ -

\ , o
Insuraiice Companies "o "No claims, risk management, prompt payment.
Banks | . * Financial performance, cash flow.
Neighborhood/Community/ * Safe working conditions, P
Society ' ' ‘

* Environment friendly operations.

gy

» Contribute positivel to local environment and

populations.
¢ "No complaint relafing to noise, poliution, waste and
employment,
Share Hoiders * Minimize risk and losses.

* Increase market capitalization.
* Return on investment.
¢ Transparency.

* Rights are protected.
* Good dividend. '

Federal and local law e Pay all applicable taxes timely, follow local laws and
enforcement agencies ~ regulations with regular updating
TN
w N

Integrated Management System
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Department SRR

IMS Form

" IMS PROCERURES

SSGC-IMS/CRM-F-06

Revision 00

B ssue Date: July, 2021

Third party auditors-
Finance

Smooth data collection
Better financial performance
Effecfive commuhication

Cn time response on queries

" No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with alf
relevant clauses in the organization

Credxtor/Fmanc:ai .
il Institution’ '

- Repaid on time, good"ﬂnanci’al perférmance ‘

Government/ Regulators -

T A
o

(Local/Regional/Provinciall

National/lnternaticnal)

|dentified applicable. statutory.and regulatory

‘ requxrements for Quality and heaith & safety.

Prompt responses in case of any non-conformance.
Proper mvestlgatlon on uncontroliable.

!mplementatlon of safe pohcy in the 'r"eld of
occupatlonal safety

Fulfill the requirements of all applicable laws rules,

.regulation, orders, guxdehnes interpretations and

directives.

- HandBook | February 2022
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SSGC
HSE&QA

Department |}

i ~ IMS Form

SSGC-IMS/CRM-F-07

Revision 00

STRENGTHS

WEAKNESSES

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadihg to
UFG. :

Infrastructure available in two provinces.

Substantial resoyrces required for up
gradation. :

Highly Competent human resource.

Lack of succession planning.

Certified tainternationaj standards.
A W

.
fhs v
e .

Takes extra time to impilement all |
requirements because of big size of the f
organization. .

Sole-,Metercmanufacturing plant in Pakistan.

High price. ’

Servipg the nation since decades.

Government new rules implementation.

—gm

Positiyga image of the company i_s already
established in the Society.

Resource transfers.

3

OPPORTUNITIES -

. "THREATS

Monopoilistic market.

Depleting natural gas.

Over 2.8 million customers,

Customers may turn to renewable energy
sources.

tn’qport of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resuiting in huge .
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

Advancement ang use of latest technology to
control the system wii create more -
,‘ effectiveness. )

—

Criminals threats on security.

Integrated Management System
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IMS PROCEDURES _ ' \

1. PURPOSE :
The purpose of this document is to define a mechanism of incident and - ‘C .
near miss reporting investigation & propose corrective/preventive . ”Anythmg{
actions against near miss, incidents and accidents. él that can 5
: %[ go wrong,
2. SCOPE 1. willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) a .wrong &
which take place within SSGC premises or outside SSGC premises i.e. N R
its installations or work -related sites which are under the scope of %’W

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith
or property damage (regardless of severity) or fatality occurred,
or could have occurred. .
b. Accident: An incident in which an injury or iliness or
.property damage actually occurs . . A
.Near Miss: A'Near Miss is.an unplanned event that | A i 1 l
> did not result in an injury or property damage, but had | | Accident .- Miss |
the potential to do so. : AN S U /
d"“"‘*CPR: Cardiopuimonary resuscitation .
" Emergency: An emergency is a situation that poses an
- immediate risk to health, life, property, or environment.

1 Incident

i N ST

e INCIDENT / ACCIDENT LOSSES

Damage to Company e . R
Reputatio g
pulation . INBIRECT LOSSES.-.
{Invisible) . Clearing the Site and
) L ) - e conducting repairs
Damage to Equipment, .- : T

‘Building, Tcols éte. T e

Investigation Time

A e

Time and resdi;fces;futiﬁz:eggt_ hiring
and training new workér

Tty

Legal.costs

-
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4, PROCEDURE

4.1. Incident Classification Table

——

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
+ Maijor gas departmental head/in- A
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
» Significant Security department
asset / in case within SSGC ,
human loss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward caseitis outsidethe | P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;ZTti%z:;et _Report the incidgnt using J
/ property incident notification form . 8SGC- | # -
.‘fhaving an via r\iveb portal to in-charge Zonal HSE Team IMS/IAM | .-
estimated HSE&QA immediately (or lsader. -F-01. .
' amount of within 24 hour§) r—.;f'ter the
x l:n&e than occurrence of incident.
Rs. 30,000 3, HSE&QA will complete the ~
1 * Injury/iliness g investigation report via S8GC-
sarious web portal within seven IMS/IAM
enough to working days after HSE&QA _ -F-02
result in two receiving incident .
off workdays: notification form. .
Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the )
report with all concerned )
for necessary corrective / HSEZQA .
preventive actions. .
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reocculrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation raport.
Foliow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
e T .
*{\\‘\—— e
™ & ,e
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Ms PRQCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
. transmission/distribution
S department will quantify _
fsv the amount of gas loss _ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
¢ Minor Injuries - Anyone who has
where only Inform respective witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form SSGC-
the victim. e via web portal to in-charge Zonal HSE Team IMS/IAM
s-  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular g four. hours of the ‘
accidents occurrence of the incident.
where there - - : _
is no HSE&QA will share the i
significant information with all
. injury or loss. concerned to avoid . HSE&QA
- reoccurrence, | , ‘
Report the Near Miss
e Any Near using online Near Miss
) - - Notification-Form via web : : C-
Miss . . . S8GC
3. | Occurredy portal. Enter details as -AllEmployees | IMS/IAM
: Observed mentlonefi on thg form . " F-03
v o attach evidence.(if any)
and submit. ]

4.2, Incident Reporting:

a.

- Incident that resulted in personnel injury,

‘spill, fire, asset démége etc. will be

considered as accidents and. will be reported through online Incident Management
System within 24 hours after the accident.

Incident that have not done any dama
will also be reported via web portal.
All HSE Zonal Team Leaders are res

place in their respective Zone.

. All Employees are responsible to immediatel

via web portal.

ML

——— =

- Integrated Management System

ge or lose will be considered as Near Miss and
ponsible to immediately report any incident took

y report any Near Miss occurred / observed
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* > The investigation is carried out to determine’ the root cause of the problem. The

. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §
to investigate or not any major/minor incident/accident, considering §
following factors: - B

a. Severity of the incident/accident. R
b. Time lapse between reporting of the incident and the actual EEuE

occurrence of the incident. - '
C. Lack of supporting information.

investigation process covers:
a. Determination. of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possible after the incident, follomiing the
_activities required controlling the hazard. ‘ ‘ '

¢. When indicated by the severity of the incident, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstuct the events
*leading to the incident. .

d. lhdi\l}z’dual interviews will be conducted with each person present at the time of the
incident. The following rules are followed for interviews with all individuals:
1. The witnesses should be interviewed promptly, separately and privately. -
+ 2. The interviewer should avoid questions that give a yes or no answer.
" 3. Afterthe interview, the interviewer should document any concerns identified.

e...The investiga‘tion will bé focused at determining the root cause and therefo}e:

. 1. The investigator or investigating team must focus on getting accurate and complete
information. : : '

»2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. ' : , :

‘3. Each concem identified in the investigation must be fully addressed.

f. Upon completion of the investigation, the team will fill and submit the Online Incident
Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Information; Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

l. In-charge HSE&QA / Zonal HSE Team Leader ensures that the cormrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j. itis responsibility of the Zopal HSE Team Leader to:
ECl

HandBgok | Febr ars 2
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. _

2. Epsure that corrective / preventing actions are effective in eliminating / reducing the
risks. .. : .

3. Maintain record of |ncident Notification Form and Incident Investigation Form of their
respective zones. T - '

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect imract assessment) of specific activity / department
will be updated including controls, risk level, likelihood etec. -

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION °

Recérd No. Record Name Maintained by R;t:r?(:i:x ;
SSGC-IMS/IAM-F-01 | Incident Notification Form g;g?ﬁg;ﬁfﬁ:ﬁ; der 3 Years
SSGC-IMS/IAM-F-03. | Near Miss Notification Form g‘oﬁgfﬁgEHTS:;anela dor | 3 Years

N

' 4
L

‘ - ' -
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IMs decsddREs -

IMS FORM ~ | SSGCAMSIAM.F-01

'
: i
.‘!

SSGC | . “ . ‘ Revision 01

|
|

(] D ATIO 9
HSE&QA .
Department Issue Date: Aug, 2021
Date: Time: Report No.
. . {To ve filled by HSELQA)
Reported by:
Location: )
SSGCPremises ' []  Outside SSGC Premises [ ]
Location Details: : ‘
Responsible Zone : Zonal HSE Team Leader —_—
Region ___
Particulars of Affected Person(s): Details of Affacted Asset f any}
Serial No ( 1 2 3
Name(s)
Empioyee 1D(s)
“Designation
Permanent l
* Contractual i
Type of ; )
"”' Employment Conwacor l
. Visitor ‘
Other '
Age ) ’
L

.(Note: For further deteils addilional page may be usad)

Incident Type:. . ' ' o

Fire D Explosion[j Vehicular Accfd.entD Asset DamageD Work Related lnjury: . D
Theft D Sabotagé[] Natliral.Disaster D Gas Leakage D Other.L . j

Incident Consequences:

" Fatality (sDtShGe? D Hospitalization[_| Asset DamageD First Aid D Cther__
Incident Classification:

Major (] Minor[[]  NearMiss ]
Incident Detail: '

¢,
v g

.,
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IMS FORM SSGC-IMS/IAM-F-02

i

7 -
]

1

#

SSGC

' S Revision 01
Incident Investigation Form .
DgsaErix?:nt ’ " B 'ssue Date: Aug, 2021
Incident Notfﬂcatlon. Form Ref. No. Incident Detail (Brien
Incident Data ‘
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION: e

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended A'ctlons : . Action by (whom) | At;;i:tne ;il(
.
2.
3.
4,

Is risk assessment required for the comrective actions? If yes. please mention the serial numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Plegsas inclugs sketch / photo whare ever required 1o expiain the accdent scene / conditions
2. Additional pages can be used for mentioning other details

3. Transmussion/Distribution depertmant must submit the quantity of gas loss in case of any gas leskaga or sapotage.

3

-

.t
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" IMs pﬁdﬁfsﬁijnes':l,

IMS FORM | SSGC-IMS/IAM-F-03

’ " é"‘l

/ $SGC

HSE&QA
Department

Personnel Detail (Whe Withessed the Hear-Miss):
Category/Type:

Name:

watii e

e a3

Executive ¢ Employee No.:

Y 0t s 2y o i

Designation:

Departnant:

Locatian { Area:

£ Mear Miss Detafk

Datas

Tiva

Location:

[T Leakage {1 Equipment

(1Stot Trip { JChenuca

[JFaEmgHazard {7} Blclogical
Near ABes Refated Yo: ) Fin {J Transport
[ Eiactricat T Sail
Ofesict . {7 Other /5

v e SNA N A P

N awAne bWl AV s A oy mncires,

Brief description of what
¥ou saw! (max. 106 wordaj:

Attach Pictures I Choopse File !No fie chosen .

§ .:’ T ";"‘;V.

o yd




1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines o . '
requirements for business continuity planning post emergency situations to S, AL e T
bring the business on-line. ; ’ﬂﬁfgdgng'to prepare, |
Purpcse of the procedure is to Hrmar :
a. Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation. o
b.  Identify potential emergency situations and response plans {o minimize
or avoid actual & potential hazards of any emergency situation. . ;
c. Define mechanicm and frequency to test pian so as to ensure g\
preparedness and effectiveness of emergency response system.

B By

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms naturai calamities, fire, major
incidents,with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,

Iy

war and-etc.
<

3. DEFINITIONS-

a. Emergency Situation: An abnormal situation that calls for immediate and.urgent actions for safeguarding’
:+ life.of persons, protecting.buildings, machines, vital instaliations and other assets,; . ) .

b.  Rescue: It refers to responsive operations that: usually invoive'the saving. of life gr prevention of injury
during an incident or dangerous.situation. Co ‘ ' R (O :

Co i E@é;gen‘cy.»Responsev Organization” (ERO):" It is*a "group “of ‘peoplé; in- each section ‘(such as HO,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . - - '

d. Emergency Response Centre (ERC): It is a room suitably equipped to handie any potentiai emergency
situations. All emergencies are to be reported here. . : ’ - .

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnelto a sick or injured person until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling glass and other objects. - i :

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. . .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: o

a.  Rush to the area of incident without any delay. :

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

'e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

w H
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that a
risk assessments performed and emergency res

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiai emergency situation but the
same need not be limited to these areas: '

. Fire & Explosion

. Heavy Spillage of Toxic/flammable chemicals or leakage of gas

. Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

.In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions;
a.  Givevoice alarm- FIRE! In case of fire for allimmediate employees inthe areg,
b, " Push the nearest located call point button in ‘case of fire (if present).
¢ Immediately inform Emergency Response Organization through phone
. orin person. ' : ‘

% d. Ty to control the fire by using fire extinguishers. Use fire extinguisher
- ~§s4; ..+ anly if you have been trained. , ‘ .4
e. Remove all explosive, inflammable and poisonous materials away to §

the maximum possibility. .

f..Shut off main vaives of gas and circuit breakers. o
Stay away from the fire in case it is not controllable, T .
Report to the designated Assembly Paint away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further instructions,

- FIRETRIANGLE

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of héavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel presentwithin-
the premises must act as per but not fimited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas. .

C.  Tum off gas supply from nearest controi valve.. ’

d In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitabfe precautions

~FQ e
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IMS PROCEDURES

6.3. Heavy Rain/ Flood

not limited to the following instructions:

a. Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may, be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board etc.
be accessible in case of any emergency. ' o o

Sufficient quantity of tarpauiin and rain suit is available to mest the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. : . .

o

~o o0

N n;lateriél‘: - Exémples’t - Iyp'ejof.Eif?'&ﬁnggishgr;tg, be
- used - N
A
A Scids . Paper, wood plastic, stc: . - s Water "+ . F
B ° | Fiammable Liquids .| Paraffin, petrol, oil, et | joco2 . S
. : s Dry.Powder-~i; -
: Ce - ‘Flammable Gases - ‘Fropane, bltane, méthané.' etc. © 'o,,. Dry-bowders R A
N | Metals- - " Aluminum, magnesium, titaniun,, . Sodium-chlon‘d_e‘ based dry
. etc.. - : : powder fire extinguisher -
R . - Short-circuiting, over ioaded ‘ N Lo
e B o Electrical Apparatus electrical cables, etc; ) + CO2 Fire Extinguisher
- L - T . ¢ Dry chemical based: Potassium: .
. F- -+"Cooking Oil & Fat Animal fat, etc. - . bicarbonate . e
R » _Wet: Fine chemical mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : :

a.. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : A ’

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falfing walls,

. debris, heavy objects and electrical wires. - T

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
" ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Ta
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriate.

f. On getting clearance from Bomb D
Emergency Response Organization.

isposal Department normal routine shall be adopted as advised by

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' ) S

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your Senses, do not let them disperse.

¢c.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions,

d.  Bomb Disposal Department shall be cailed by Emergency Response Organization,

e.  The Bomb Disposal Department shall be aliowed to operate in the company premises as deemed appropriate,

f On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, : .

6.6. Building or Office Lockdown/she!ter-in-place .
If a situation calls for building or office lockdown, the personnel present within Take care:

' Premises should act as per but not limited to following instructions: Don't try to be a hero in
a.  Remain calm and stay.with your colleagues. . . €mergency .situations:
b.  Trytostayin pairs. . . ' ' do- not: place..your owng '
C- . Do not leave the room and/or building under a lockdown situation - life or health-or that of ¥
until asked otherwise. othersiin.danger v

d. Keep quiet and away from-doors and windows.
8. Ifagunshotis heard, lay down on the floor and shield under/behind
fumniture as much as possible.

Bapcepared o, the |

- 8.7, A,é_tive Shooter/Hostage.Situation : L

In case of shooter/hestage situation each personnel present within the premises must act as per but not imited 1o
the following instructions: - oo . g :

a:" Ifitis safe to do so, exit the building; if not, lock or barricade yourself inside a room,

b.  Tum off lights, cover and lock the windows, and lay on the floor. :

C. . Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
If you can't speak, leave the line open so the responding authority can listen and try.to pinpoint the location.
reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

into account:
* - Fire brigadefcivil defense or equivalent,
. Poiice. '

Ambulance service,
Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System —= —
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IMS PRQCEGURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be famiiiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be foliowed. .

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not. try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist people with special needs. :
/As you make your way out, encourage those you encounter to exit as well.

P a0 o

- 9. THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on pnonty basis. . )

9.2. Raw Material : -

Raw material which is explosive, inlammable and porsonous must be removed. Similarly, lmportant
lightweight items that are easy to carry must-also-be- removed

9.3, Documents ‘ : o

Important recerds and files must also be removed A S e S

9.4, Equipment

Casn Lockers Computer Sets Extemal Hard-drives, Expenswe T'ools and rlxtures mUSt also be removed

10 TESTING AND EXERCISES . e I .
Testing.and exercise. of :the: :emergency:response: plan ishould:ber condtictéd at- each’ location of SSGC to

‘ 'evaluate the effectiveness of the preparedness. plan. The record and observatxons of the exercxse should be

recorded on Emergency Drill Form (88GC- lMS/ERP-F-O1) )
Each section should nominate the person who is responsible to perrodrcally conduct the exercxse The
frequency and type of drill at each location should be as below: = - R

: Location, '~ © % Typeof Eﬂ’léngncy Dril.l.‘_:, : SO Frequency "
Head Office : '; , R
Regional Ofﬁf’es’; - | Evacuation and Mock Emergency Drill (all | [0

- P&C Qffices ' : : TP

Store (all locations):

KT (Transmission) . | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team
and Sub-zonal offices)

@ ™o apgoe

" Six Monthly

HandBook | February 2022
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FO e a0 o

-

- | Evacuation and Emergency Mock Dril (all Sm-
Meter Manufacturin employees) ' |
Plant . Fire Fighting Drill by Emergency Response -
Team ' ‘ . Quarterly
o ’,E\Zacuation and Emergency Mock Drill (all .
| . : fer,_nployees)' , o Six Monthly
Headquarter Stations - : : : ;
. ‘ Fire Fighting Drill by Emergency Response L
Team A . Mon‘.thl).l

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that émergency detection and response equipment are identified, available
and properly maintained. in their respective zones. A joint inspection will be carried out periodically to verify the

determined by considering the hazards and-associated risks with the particular . - . : .

location/operation/equipmentfxnstallation etc. The response equipment usually include but are not limited to: -

. Fire extinguisher. et T : o
Fire hydrant/hose/bucket/water pump. . - : ) 8

Smoke/gas detectors. - - - B '

Communication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)

First aid box. - ' : :

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammerlee/shovef/ropes etc,

F requép@:y of inspecﬁon and moniforing of ER Equipment will be as pertable given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

-.!Q B

R IR . ‘Location. = - . - ' |* - . Frequency j

Head Quarter Stations o S

< Meter Manufacturing Plant N Monthty
K.T (Transmission) ‘ ' ’ :

~ Head Office
Regional Offices
Billing Offices , o
P&C Offices - : Quarterty
Store (alt locations) T
Distribution (Zonal and Sub -zonal offices)

"eapoploop

12. DOCUMENTED INFORMATION:

. . } 6 —

Record No Record Name Maintained by Retet.1 on :

, Period

SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department 3 Years i

i H 1 i il i
SSGC-IMS/ERP-F-02 inspection and Monitoring of

: ER Equipment Form

Integrated Management System
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. IMS PRACEDURES:

SSGC
HSE&QA
Department

IMS FORM

Emergency Drill Forr

r—

Zone

Region

Location | -

1 Date !

Type Of Emergency Drill

O Fire and Explosion O Heavy spillage of toxmfﬂammable chemxcals
1 O Bomb Threat O Other: :

2

A

-

o Heavy gas leakage [} Eart!'aquak’e

P

Observations

B |
- ) !
S.No Description. Time Comments f o
1__ | Emergency Siren rang at ‘ N
2 ; Evacuation started at . : |
Last person reached at the assembly
i_point .
4 F:renghtmngomb dxsposal squad/other | - T )
interested party reached at site :
-5 Emergency under control at
Totai time of Drill (minutes):
Additional Observations (if any): ) oL -
S.No | ¥ Assessment . .| Yes.| No !
1 Emergency responders were prasent at the site { .
2 Employee were properly instructed
) Behavior of empiovees was satisfactory
-4 Evacuation route was satisfactory - - C.
5 SSGC firefighters were well trained
6 Firefighting equipment were up to the mark
7

“Response of the medical stan‘ was satisfactory

Overall Assessment: - Satisfactory 0

Unsatisfactory 0

" Corrective Actions/improvements Required Responsibility

Target Date

Secunty Semces Representative HS:&QA Represertatwe

Name Signature { Name Signature
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extinguishers are in operaple condition and not
expired, )

P& and nozzle do not have cracks.
Lever

and lever pin gra in place and locked. -
04 | A extinguishers are clearty visible ang accessible, -
Fire H drant/Hose/Bucket

01 | No leakage i fire h

| 02 Hydrant vaives ara Properly lubricated ang operational, -.u
03 . Hose Pipe is rolled ang Properly placed. Nozzies ars

atfached at the eng,
021 rire buckets are mai

Recommendations

e

integrated Managemery: System T ———

- Fi intainea ang adequately filled with
| ! sand
.{ First Aid Box
box




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&ga policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is app[icéble‘ to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to- execute }obs
agreed with SSGC. . :

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. S ‘ _ ' '

c. Contract coordinator: Is an executive of SSGC procurement department, -who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the-

contract. - :
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors -

a. The contractor must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the SSGC, the
contractor, all third parties invoived. )

0. Suppliers/Contractors are responsible for safety and well-being of their employees.

C, The contractor will also be responsible to provide relevant safety, equipment (PPE) to"_atheir

"« workforce where required. Suppliers/Contractors who have their own HSE&QA management
" system, shall provide details of the same on request. ' '
d. The contractor shall ensure that alt personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. ‘ R :

f.  The contractor sha{i adhere to set standards and requirements for environmental protection.

4.2 bonti’a_ct Coordinator

The contract coordiﬁatbf is responsibie to arrange training se'ssions/_meetingsbetween c'ontracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are respansible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/oreaches of SSGC's safety policies/procedures/contract
terms during the exscution of contract.

- HandBoolk | February 2022
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. PROCEDURE .
. The contract coordinator should ensure that this procedure is part and parce| of every contract made

by SSGC.

. The contract coordinator must notify in-charge MSE&QA to evaluate the capability &'commitment of

potential Suppliers/contractors regarding HSE&QA during technica| valuation phase,

The contract coordinator arranges a Meeting between supplier/contrac;or and HSE&QA department
after issuance of letter to proceed. HSEZQA awareness form (SSGC-IMS/GSC-F-O?) will be
Communicated and duly signed by supplier/contractor as well as HSE&QA department.

. HSE&QA department will conduct periodic inspection/audit of worksite/supp!ier facility to idéntify
" 9a@ps on issues related to HSE&QA. : N :
. The Contractor/supplier shajj educate and adeqqately train their employees in order to understaqd

the requirement of this procedure,

Suppiier shall adhere to technical specifications provided by SSGC to ensure quaiity of goods

provided, - .

consult SSGC's' HSE&QA department to seek guidanca and awareness on risk/hazards related tq

- activity and its possibie controls. : o '
- The contract js liable to understand and implement “permit fo work (PTW), job safety analysis (JSA)"

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM.-02).
The contractors are responsible -to dispose of any waste generated during their activities in an
environmentally safe & responsible manner. ~

The contractors must ensure that only trained iﬂdividyals méeting‘necessa'ry reduiremehts/sidﬂs will -

carry out the required job.

Any equipment used by contractor during’ the project must not pose .any ‘environmentaj and/or safety

£oncems. and should be in accordance with SSGC's safety procedures ang NEQS and SEPA Set standards,

Any. identified hazards discovered by the contractor that is beyond their ability and/or fésponsibi!ity '
to fix must be immediate!y reported to the contract coordinator and HSEZ&QA department in writing. -
- The contractors must ensure that the workfarce involved must be physically fit-ang should not carry

any caontagious disease.- SSGC reserves the right to ask for medica] examination/testsnf any

- employee, Centractor will bear all expenses incurred during the medica) examinationftests:

labs must he submitted to head of administration services department for entire crew once the -
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, ang chest

" Xeray, L : ' ' L .

. In case of violations fro

m SSGC.‘safety standards/policies/procedures, actions will be taken to
penaiize the contractor dependin_g on the severity/recurrence of breaches, as per following matrix:

I e x B RE L TS L e n i E s e Fouge i e aan et 3 LR e TR
S No:in‘l,., 5 it Violation 4 i, R LTI o Action.ii"v = £
i 33 A Sxpd s . N - S

sk il VINVRARAUN (g

L

Single Minor Non-Compliance ‘| Verbal warning - '

‘ L 2 I Multiple Minor Non-Compliance

Written warning - "

{ 3 Single Major Non-Compliance I Wiritten warning / Stop the work on site 1
' . . . Written warning /. Financia] penalization, f
4 { Muitiple Major Non-Compliance | ") . . : :

l | discontinuation of contract '

A
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ACCESS

Person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security. .

Contractor employees must stay in their assigned area(s) at the job site ang not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an
authorized SSGC representative. Failure to apide by this work rule will result in immediate dismissal
from the facility and including prosecution. .

Each zone maintains secure work areas with limited -access at all times. No one IS permitted to
override any security device for convenience. if access to a Secured area is required contact the SSGC

For any s’wituation in which the Contractors activity may endanger product quality such as: drilling, weldiﬁg,
removing ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of

SSGC property. : ‘

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative.
+ Pay telephones are not available. .

Horsepiay, throwing any object and scuffling are dangerous and forbidden, L

Cameras of any kind are not permitted in SSGC/.work site uniess prior written approval i attained from

SSGC representative. .

Guns, knives or any other weapons are NOT aliowed on company property in any case.

SSGC expects ali contractors and subcontractors to maintain a drug-free and alcohol-free workplace.

R ,,L‘; : . - HandBook | February 2022 @
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6.2 Quality Assurance and Personal Hygiene

that may pose a hazard to personne! or product/material, Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected ares is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

4

While working on'SSGC premises or at any worksite;

a.

C.

e,

7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as -
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure ‘mannér to eliminate thé possibility of product
contamination or aduiteration, (i.e., nothing is to be carried in shirt pockets, lapel, and ete.).

. Appropriate PPEs must be worn by all personnel, including dress as appropriate. Contractor is responsible to

ial. (This shall includes grinding,
wiring, welding

CONTRACTOR SAFETY REQUIREMENTS

7.1 General .Safety Ruies

a.
b.

c.-

All applicable Occupaﬁonal’?Safety and Environmental regulations must bejollowed. . :
Contractors shall supply to their personnel and to the SSGC representative: émergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and ‘Hazard Communication procedures (if applicable) and
asseciated training certificates, - C ' ‘ o

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel,
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. :

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative,

o 4 Rl
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172 Accident Reportihg.' g o Lo T o .
:""a.. Acgidents occurring in Zone jurisdiction must be.r eP'Orted;in:zméd'iate{ytd‘tﬁéfSSGGfrépftéééntahve.* B =
. -b. Inthe event of a' fire; medical or other. emergency,: contractors: are; required t0::notify: zone, sectrity. or the -

1.

Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or System, This requires a Special permit obtained by the
Zonal Team Leader. : : .

Materials, tools, equipment and supplies will be stored neatly and safely so as not to
walkways, stairways, emergency doors efc., or. allow -any. condition which may be a

fire hazard. No tools or materiais shouid be left.on steps, walkways, platforms elevated
-overhead areas. L ‘ : : '

obstruct roadways,
potential “safety or
equipment, pipes or

. Materials are not to be thrown or dropped from'scaffolds ar other overﬁeéd areas.

Fire lanes and sisles to firefighting equipment are to be left unobstructed’ at all-times. Contractors are to

All electrical equipment must be properly grounded.

- Any lights carried into and used in a hazardous location rm;:st be explosion-proof type and suitable for use in

the hazardous area involved. : S R L
Use of explosive actuated fastening tools should be used according to the manufacturer’s safety guidelines. .

“All- compressed gas cyiinders must be supported and secured. standing upright aecording to Pakistan

e a wrench in place. . R

. Areas where overhead hazards, excavations or other unsafe conditions exist must be propéﬁy-» Brbé.kéd off,

with appropriate waming signs. In the case of an excavation, barricades must be provided. In reference to
night.excavation projects, night lights shall be provided by'the contractor.. - — b e A

In the event an i, gas, vapor or other harmful volatile telease is caused or disco\/eréd. meconh'actor andlor
his,employess shall report it at orice to the hearest SSGC office and request for ﬁg_rﬂ1€écﬁod§ immediately.

- Vehicles in Zone are required to adhere to the declared speed fimit- - % "eoow e E T
. Any cgnh'ac,tori.,contractonnemployee“nr; .suchntrathrg_,yiolaﬁng,:Z;one,.s.area"i-sa'fety'-’of* securty’ rules shaff be ;.
Lo '~'subje_cttoZihmédiate‘dis,missai.ﬂ T R : R .

LI
Lo .

[

H

..+ S9GC representative: immediately. When ‘providing’ notification: give; all-peftinent- informatiort; ineluding your
.+ SSEC, location, -and emergenty situation involved. . - - C : : . SR

' & Aligontractor injuries requiring medical assistance beyond basic first aid must be reported in wnungwrth aful

investigation within 24 haurs of the occumence (Contractor Accident lnvesﬁgaﬁon.Fbrm). This report must be .
submitted to the SSGC represéntative for forwarding to the HSE& QA Department. ; SR -

-d.. All contractors and subcontractors must maintain their own OH&S required documepf/;ecord; LRI ’

. - . . . . B . . ;é . N N .\_.
7.3 Confined Space Entry g ;
a.

The SSGC representative will notify the Contractor prior to beiﬁg hired, if the werk will invalve entry into

, eonfined spaces. The form included in documents will be used to make this notification.

b.

C.

d.
e.

All Contractors who conduct confined Space entries must adhere to the SSGC confined ‘space entn}

' requirements.. - - - .

At no time shall a contractor, contractor empioyees or subcontractors enter g. confined space in Zone.
without specific authorization- from the SSGC representative, Failure to adhere to this. policy will resut in -
Immediate dismissal. - . S T .
All contractors are required to keep and maintain their own eguipment for confined space entry.

- In the event of a confined space entry. by contractors, their employees or, subcontractor, a stahdby rescue

" Integrated Management System . ’ L

-

~ e N\Q\

team must be assembled in:Zone assembly area. This rescue team may be SSGC persennel or, confractor
personnel, however, all arrangements must be made and documented prior to entry. :

All- contractors and subcontractors who enter a confined space, serve as enfry supervisors or rescue
team members must have the appropriate fraining and certification according 1o the Zone requirements,
Copies of all fraining certification documents must be provided to the SSGC representative & HSEZQA
Department. ‘ o ' SN - '

AN

e S




b,

e

7;5-Haza}'d6us E_nerQy ‘Cbntro‘l.('l_ockout) Procedures - R e e
All contractors, k:ontx*actor'empl'oyees" and subcontractors. must 'corﬁply with. the SSGE Energy Controf -

a..

Y

a.
b.

- Requirements, - e . :
b In the ‘event that a confractor, contractor employee or subcontractor s

‘affectediassociates, | ..

v

7.4 Cranes and Overhead Work
a.

All'Contractors who conduct work at height, e.g., all work oceurming at an elevation above 72 inches without a-
standard railing must adhere to the SSGC Work at Height Requiraments. .

All work at height requires the use of 3 safety hamess. All safety hamesses, lanyards and related fail protection

equipment must comply with applicable local and ANS] requirements. : ;

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess.

Working with cranes and dericks require compiiance with the SSGC Lifting Equipment requirements and the

. ‘equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and

rigging procedures and methods must be used,

1M p‘?déiil,iﬁnés .

All cranes used on company property must be inspected once per 'shift and any problems identified must be .

- corrected prior to cran usage: Copies of all inspection records must be provided to the SSGC representative
upon request. . o : . ) .

- "In the event that ovemeéd work must'o‘ccur in locations within the Zone where high voltage, ovethead boWer

lines are located; all cranes and overhead lifting devices must-maintain a 10-foot dearang;e. In the event

representative. .

ny .machinery without approval:

Contréttors are required to'supply their own lockow

*In the event that a contractor or subcontractor ha

Contractors will provide their own equipment to their employess, o : :

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from. the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. .

Misuse of SSGC material, equipment or products is prohibited. - - -
. The use of SSGC powered industrial vehicles (ie. forkiitts) is strictly prohibited. In the event that SSGC

- . forklifts are required, they can only be operated by certiied SSGC employees, There will be no exceptions to

‘fequested to leave the property immediately.

All contractors, coritractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification, '

o ’ . 4 T
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7.7

Hazard Communication

Contractors, contractor employeses or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: - .
Provide the SSGC representative with a listing of all hazardous chemicas.

Properly label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC represertative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais,

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property. -

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. - - ' P
When the ‘use or storage of explosives or ather hazardous materials or equipment is necessary- for the

execution of the work, the Contractor shail exercise the utmost care and shail camy onsuch actvities under the .

* local environmental and safety regulations.

_The contractor shall be responsible for all necessary Persorial Protective Equiprﬁent (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety.

procedures and policies. - . e . X ) T

.8 Emergency Procedures

representative: immediately. Tell the ‘security .personnel: the-location - ofthe #ire and, any otherpertinent -
information. In-the 'event that Zone security or SSGC representative:cannot t:_g“reachedf evacuate the area

and call area/city emergency department as'soon as possiole. - . .

Al centractors, contractor employees and subcontractors are»requirédito folfow the predetermined exit routes
* and emergency:evacuation procedures posted at the facility. - + ..o < - A T
. Allcontractors, contractor employees and subcontractors are required. tg-exit the wgffg',“ax‘e'a/build"nng in the -

i

© &Yent of emergency 'alarm- activationr or if instructed to by an' SSGC- représentative. In'the ‘event of an |
: ei?{gc;qaﬁon, contractors are required to go-directly to the employee staging aréa located at guard shack,

| Gasoline.and ‘Ei-Opané Powered Equ}pmeni Lo L _
Contractors are required tor inform the SSGC representative of any propéne‘ or éasqme powened e'c';uipment )

that is to be used indoors.

- SSGC Management discourages the use of intermal combustion engines iriQDoré, and ikt only beﬁnit it when

no reasanable altemative means are available to complete the job.

7.10 Temporary Electrical Cannections

a.
b.

C.

",
.,’2,’ P -
[ 4 PRI i
L i ‘*i-“urai‘:‘ar“} - ‘ O
- . : shal, Tl N
.. v

Inthe .e:vent ofa fire, medical or other emergency, Cgintractoﬁs are requiredto ndﬁiy Zoné éécu}ﬁyror,hé:SSGC '
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| 'IMS PROCEDURES
L

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employeas must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) ) , :

b, Ihe SSGC representative will issue the Cutting-Welding-Hot Wark Permit after confiming that the
necessary precautions have been taken, o )

¢ The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC

- representative will issue a new permit. '
d.  The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been
' made and retum the signed permit to the SSGC representative, :

7.12 Ldders and Scaffolding.

a.  Allladders belonging fo the contractor must be labeled with the contractor's SSGC and possess safefy fast

" and mest SSGC Work at Height Requirements. )

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards.

All *swinging” type scaffolds. must be inspected by the contractor and repaired if necessary before ugs, .
All overhead work from a forkiift must be conducted from a secured safety cage. Stancing on forks or pallets -

oo

is not permitted.

seage

PO, L T

. 8. CONTRACTOR ENVIRONMENTAL RULES _ * ° o .
SSGC requires %at centractors comply with all appiicable ehvironmental niles & regulations, .
8.1 Non-Hazardous Waste '. . . - . : ' S o
8. Construction refuse and debris will not be allowed to accumutate and will be removed daily bythe conractor  ::

© atits expense. uniess otherwise negotiated in the contract decument. . .- %
b.  Contractors shall take ownership of all waste and debris generated.from materiajs they brought to the job

. e S G
R

site of from demolition activities, and shall dispose of such waste and debris in accordance with a applicabie
laws and reguilations, S o ' L :

C.  Reference to SSGC. Tha SSGC Company or any of its trademarks shall not be used in any documentation
' associated with the disposal of such-waste and debris, e ..
d.  Contractors shiall coordinate with the Zone, whenever practical, to segregate debris or waste which may be
~ recycled or re-used in 2 safe and environmentally responsible manner, . .
&  Worksites may be periodically inspected by the SSGC representative to ensure that the contractor is fulfilling
its obligations under its contract. Final payment will be withheld until such time as the worksite and property

properly disposed. T - e ‘ :
:f. . For those contractors working outside, it is ilegal to dispose of any liquid, including weter, onto the

- ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

drain inside of the faciity. -~ : ’ i . :

8.2 Hazardous Materiais

a.  Contractors, contractor employees or subcontactors who bring hazardous chemicais on-site, must prior
to bringing themn on-site: ‘
.. Provide the SSGC represeniative with a listing of all hazardous chemicals.
il. Provide the SSC representative with copies of all MSDSs for the hazarcous chemicals,
iii. Property labey af] contziners, achering to S3GC iabefing requiremens.
N
NN
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IMS PROCEDURES |
“

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers;

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. -
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialivaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials, Such

waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its zones or subsidiares without authorization from the SSGC
representative or Zone HSE Manager, . ' ' oL .
The contractor shall assure that ail employees dealing with hazardous materials and hazardous wastes have
had all legally required training and are familiar with the hazards presented by such wastes or 'materi;ls.

Spill Response Procedures

Each contractor is required to have a.written emergency response plan to handle spills and releases which
may occur during fransport, delivery, or use of hazardous materials at the SSGC work site. The contractor

‘must provide a copy of its emergency response plan to the SSGC representative prior to beginning work.

© requirements. K

Contractor must provide documentation to verify that it has contracted with at least one reputable. outside
spill response contractor, that is reasonably agreeable to SSGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous materials. S . E
The contractor shall be responsible for appropriate clean-up of spills caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by such spill, such as: building materials, soil,
groundwater orsurface waters, efc. \d :

In the event that a spill or release of contractor’'s material occurs on SSGC's property and the contractor does .

+ not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably

8.4

necessary steps to respond to or remediate such spill or release. The Contractor shal reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .

Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC
representative.

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (j.e., govemmental agencies), contractor shail first inform SSGC of its intent to
report such spill or release, ' :
Contractor is also bound to foilow SSGC's ‘Spill Respanse Procedure’.

Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan WpP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

. A
/,':“” <.x“‘
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received g copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ' 4

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence énd not to divulge to
any other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any

client or customer to whom SSGC provides services and/or ‘Mmaterials. We will not remove any document,

material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. ~ - - '

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. c " : T s

We have read and 'understood the visitor ag_reemeht and will abide by the document while visiting the .SSGC ‘
© facility as required. ! S o .

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS
The uidersigned hereby acknowledges that we have received a copy of the SSGC Contrator Work Rules. We"

have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and

. agres-that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. Wealso .
understand that we are responsible for ensuring-that all employees working directly for us, as well as any o
' contractor and/or subcontractors that we hire, comply with these rues. - ' . B

Compliance with the SSGC Contfador_de Rules does not in any way refieve any contractor.or person from-

complying with any applicable Federal; Provindial or local safety, environmental and other regulations-which may. - -

apply.+The work rules are only a compendium of certain legal requirements and Zone policies. They are not'an'
exclusive discussion of any and all legal requirements appiicable to contractors and/or suppliers. IR N

The undersigned represents and warrants that we shalt comply with all applicable Federal, State and Local laws, .
regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any .
and all OSHA, Federal, EPA, Sindh, and other healith, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmless SSGC against any and-aft
- liability, including defense cost and attomeys' fees, arising from or relating to breach of the above warranty and/or". -
. any violation of applicable laws, reguiations and/or rules. -. - o T CEEE
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Integrated Management System :




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

¢ IMS PROCEY &/

. Record No. Record SSGC. ' . Maintained by . Rete::mon
- Period
SS:GC‘-"WS/GSC-F-M HSE&QA Awareness Form HSE&QA 3 Years -
o Department
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{OCEDURES

#4 - ~IMS Form

HSE&QA - RG-Sl PHHE
Department

ey

SSGC-IMS/GSC-F-01

I . Revision 01

Issue Date: Aug, 2021

Qrganization
Name )

Contact name

Contact number

Type of Contractor

{J Mechanical Work.[1 Electrical Work [ Civil Work [1 Waste Disposal [0 Canteen O Transport (3 Manpower
Contractor (I Pipeline Construction O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator:

: HSE&QA Awareness . g

oo Y Description

-Remarks

-1S0O & OHSAS Standards

HSE&QA Policy

"| PPE Poticy

:Risk Assessment and Management Procedure

incident and Accident Management Procedure

Ernérgency Response Procedure

Technical Specifications/Performance and Testing
Criteria .

.Remarks: " .

Supplier/Contractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

I have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

»

\t Y\Q’

Integrated Management System

,;f
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PENALIZATION MECHANISM

SSGC-HSEQF;-F- 0

Revision 01

&nr Sexvice Conbaets O ly
N | Y

1. Penalization

Issue Date: Sep, 20

53GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tencler

Documents in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References. SSGC management

decides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for (ho

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

NS PENALIZATION FORM Revision 01
HSE&QA N :
I - . Yeyes s
| epartment | oy Q Yice Cﬂnb@ft& Onb;[ , Issue Date: Sep, 20,
- W
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

“% -H Initiator
‘ Name Sianature
[ - Recommended by HSEQA -
I o Name Signature B
,' - Recommended by User Departmental/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD

(Finance)

.
‘

e .
N

A

Cop)’t}to: Procurement/Finance/P&D Department, Contractor
T Mole: Adequate svidences MUST be furnished al

g a

ong with form by initiator /

/ o
"
=

P oS
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. T eeni T
IZATION MECHANISM —
e XvVice vibioede o | Revyslonf)l

ANNEXURE J-1

|

Ty PENAL
SSCIe o G
HSE&QA
|._Department

|
" Issue Date: Sep. 0

’ S. No.'/ ~ Nature of Non- Compliance / Mode of Penalization
HSE
1* Time emeer Verbal Wumir—yg Henn
site in charge
: 2" Time weeeee Written warnin,- -
! I . . :
PPE related : Explanation Letter
3" Time e Removal of worke
from duties
' I Time ~eeeeeer. Stop work
. .. 2" Time weeeme. -Stop work along wiih
0 ~ M
2 Unsafe Act/ Unsafe Condl?‘,lon ' | written warning letter |
3" Time —-o.-—. Removal from dutije
Not reporting any major incidents withip the ) . _ ) -
oo e - 8 ; . 20000
3 time frame specified in Tender documents / Financial Pe.nahzatlon UP o Rs. 200 o
HSE&OA Plan for each accident
No proper tag out/ lockout/ barrication / 1 time - Warning Letter T
signage boards and systematic PPE non- . =
(58 X 2" time - Stoppage of Wark
compliance as advised by SSGC 3" Time ... Financial Penalization i 1.
representative(s) at Site or mentioned inSSGC |, o et Fenalizg B
SOPs, work instructions or ToRs, 3% (Max.Rs. 200,000 can be penali g,
-—-——\__' ——— -
Quality

Deviation in actua] manpower provided vs the

manpower ( Organogram) submitted in tender

| Cost of unavailable staff, as listed in 13¢x s
documents

or other related documents

Non-Compliance related to Quality Parameters o -
: C . . . 29 .
6 outlined in ToR, BOQ, applicable International UP 10 2% of the fvoice amount of (1

Standards & Codes and SSGC’s SOPs. billing period

Reporting

Non Submission of time bound reports (as . . o , o
. ) . Financial penalization up to 2% af ti
imentioned in Tender documents / Construction | 1M . e )
| Plan invoice amount of the billing peric

Unavailability of documents such ag drawings,
| SOP manuas, inspection reports and other
Technical data at site office.

Explanation letter ‘

_
!
|

Providing wrong / insufficient information jn Financia] penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amoun of (|
[ Manpower, billing period

B P
! . . T : Financial Penalization up to 174
o 10 1 False reporting, misieading information / ooz pro
i [ < amount ot the billing period

———— il T ——
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' SSGC-HSEQP-F.10

9 ' ZENAL!ZATION MECHANISM
BT S Y Quvice €pvwivacts Chali4 . B Revision 01

MISESQA R ANNEXURE Jq 9 | lssue Date: Sep, 207

| _Department ]

: Ithics & Conduct
i Non-cooperation with SSGC team by any staff |
: of Contractor. Non-cooperation includes non- Removal from duties in case the request 1

i sharing of construction site data, supporting | made against this non-Compliance

Pl documents, future work execution strategies '

: | ete. compliance of Company protocols or .Note: Approval will be taken from contra
instructions related to works given by SSGC’s | owner i.e. User Departmental Head.
representative(s). :

Repeatedly (03) absence/Unavailability of site

- o Lo Financial penalization (Oy alary:
2 Contractors staff during surprise visits of P (One day salar,

- deduction of entire site "audi $ile )
N SSGC teams staff of audited sit.
Mote: 1. Penalization amount will not exceed the 5% of the total contract value.
2. If Three (03) non-compliance ( on any one issue or combination of issues) are issued to

any contractor, Management will decide to impose additional penalization (e.g. forfeiting
of Performance Bank Guarantee / retention money), termination of contract or temporary
blacklist (Blacklisting will be up to one (01) year. .

3. Tender/ Project specific requirements and penalization are outlined in render doctumens/
ToR under special requirement section.
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A

Ref No : S - . Dated.

Mi/s
SNTN
Address

.. :
!

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PRDCEDURE (WITHHOLDING) RULES, 2011.

Dear Sir, : _ _ _ ,
| Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation 4g the services prov:ded ar rendered by you 10 us. We hold NTN/FTN

..... '.......'.....,........
o
el

sales tax in the Sindh Government's head of account * 3-02384" against a SRB-
prescribed PSID/Challan (SST-04 or SSM 04) in the manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (Withiholding) Rules, 2011, and

we shall pravide you a cert:f cate of deductnon-cum-deoosn in terms of rule 3(9)
“thereof.

Signature__._

Name

CNIC

Designation

Procurement |l Dgta

Dept,

Official seal ____

“We undertake to deposxt the withheld/deducted amounts of Sindh |

L.




Sui Southern Gas

s Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withhalding On Services Payment

(Effective from 1 July 2024)
Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invaice
value payable to a Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 - June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law

Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

itis needless to mention that only Sindh Withholding Rules have been amended white there
is na change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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